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Abstract

This research aims to study the transformational leadership of the
administrators and the guidelines to develop the transformational leadership of the
school administrators: the case study of Chiang Rai schools in special economic zone.
In this research used 50 samples that consisted of the administrators, teachers,
educational staff, and the educational institution committee of Chiang Khong

Kindergarten, Chiang Khong Wittayakhom School, Rat Prachanukhro 15 School (Wiang
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Kao Saenphu Wittaya Prasart), and Chiang Saen Wittayakhom School. The sample
selected by using the non-probability sampling method and randomly selected the
sample using purposive sampling method. Because the information on the school
management is important, then the administrators and the school staff should
voluntarily in providing the information. The instruments used in this research
consisted of 2 types, which were the questionnaires and the interviewing about the
transformational leadership of the school administrators that based on the concept
of Bass and Avolio with the alpha coefficient at 0.86. The statistics used for data
analysis were percentage, arithmetic mean, standard deviation, and content analysis.
The results of the research on the transformational leadership of the school
administrators: the case study of Chiang Rai school in special economic zone showed
that the level of importance to the level of transformational leadership of the school
staff at the case study of Chiang Rai school in special economic zone in overall was
at a high level of importance (X = 4.85, S.D. =0.42). When considered each aspect, it
was found that the individualized consideration (X = 4.89, S.D. =0.46), inspiration
motivation (X = 4.86, S.D. =0.34), and idealized influence (X = 4.85, S.D. =0.45) were
at a high level of importance in descending order. The guidelines for the
development of transformational leadership of the school administrators of the case
study of Chiang Rai school in special economic zone should focus each aspect as
follows: 1. Idealized influence aspect should encourage the pride and confidence in
working by giving the opportunity to present about the problem and allow each
person to take part in the discussion. 2. Inspiration motivation aspect should promote
the good attitude in working by raising the awareness to all staff and create the work
motivation. 3. Intellectual stimulation aspect should focus on caring for all staff and
assign the jobs to each staff based on their abilities. And 4. Individualized
consideration aspect should always urge all staff for their self-development according
to their potentiality.

Keywords: Transformational Leadership; School Administrator; Special Economic

Zone
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