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Abstract

This research article has research objectives for 1) Study the Potential for
managing community enterprise groups case study of occupational groups weaving
of reed mats tawan seethong, Tha Seaw village, Sa at sub - district, Pho Chai district,
Roi Et province 2) To give advice on the managing community enterprise groups
case study of occupational groups weaving of reed mats tawan seethong, Tha Seaw
village, Sa at sub - district, Pho Chai district, Roi Et province. This research method
was analyzed through qualitative research using indepth interview method from the
sample group. It consists of 5 target groups : 1. Chairman of the community
enterprise group 2. Vice chairman of the community enterprise group 3. Member of
the enterprise group 4. Community leader and 5. People. The results of the study
on the Potential for managing community enterprise groups case study of
occupational groups weaving of reed mats tawan seethong, Tha Seaw village, Sa at
sub - district, Pho Chai district, Roi Et province found that the management
potential of community enterprises in the group has developed reed mats to
create value that can be used as a utility tool. In everyday life to create a
professional group of the community Resulting in family income And as an
additional occupation of people in the community In addition, there is a project to
study outside the area about products. From weaving reed mats by applying and
extending the product development of the professional reed mats weaving group.
And results of the study on issues, guidelines for community enterprise

management case study of the occupation of reed mat mats tawan seethong, Tha
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Seaw village, Sa at sub - district, Pho Chai district, Roi Et province found that the
occupation group took into account the development and continued development
With training to cultivate the new generation In the village of conservation, the
occupation that has been passed down by the ancestors There are training sessions
and come to support and provide knowledge from the public and private sectors,
introduce channels to distribute community products. Product production That are
unique and able to bring out the strength of the product effectively

Keywords: Potential; Enterprise Groups; Weaving of Reed Mats
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