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Abstract

The objectives of this research were 1) Studying the components of
transformational leadership competencies possessed by Royal Thai Army hospital
department chiefs and 2) Proposing a program to enhance transformational
leadership competencies for Royal Thai Army hospital department chiefs. This is a
qualitative research with research tools such as an in-depth interview with 18
informants who chiefs of hospital department. The data used for content analysis
and experts confirmed the results by conducting group discussions with 5
participants. The findings demonstrated that there were 5 main components and 32
subcomponents that made up the change leadership competency of hospital
department chiefs in the Royal Thai Army which were 1) Having Idealized Influence
as follows: 1.1) Having knowledge and expertise in work. 1.2) Acting as a positive
role model. 1.3) Having vision. 1.4) Acting morally upright. 1.5) Effective problem-
solving. 1.6) Showing extreme responsibility and 1.7) Using authority for the benefit
of everyone. 2) Inspirational Motivation included by 2.1) Inspiring subordinates. 2.2)
Positive attitude. 2.3) Reinforcement or encouragement. 2.4) Leading the team and
2.5) Remain active. 3) Intellectual Stimulation consisted of 3.1) Providing flexibility
for work. 3.2) Constant learning. 3.3) Systematic work. 3.4) Potential and 3.5)
Established as a learning organization. 4) Individual Consideration into account 4.1)
Listen attentively. 4.2) Caring like family members. 4.3) Recognize the variety of
persons. 4.4) Sincere. 4.5) Easily reached and 4.6) Promote growth and self-
improvement. 5) Additional components of today's change leadership included 5.1)
Ensuring equity. 5.2) Flexibility. 5.3) Openness, accept the truth. 5.4) Effective job-
training and coaching. 5.5) Mental fortitude. 5.6) Effective communication. 5.7)
Willingness to serve. 5.8) Possessing expertise in managing change and 5.9) Skills in
using digital technology. And the process of transformational leadership
competency programs was conducted in 3 phases: 1) Analysis and planning 2)

Implementation and 3) Evaluation.
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