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Abstract
Guidelines for the development of the operations of civil servants in the unit

Office of Defense Policy and Planning to be effective for the organization. It is a
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balanced resource management. with appropriate methods that make civil servants
satisfied with their work. As a result, the organization gets the most benefit. The
organization's effectiveness assessment measures effectiveness as a single indicator.
But the major problem is that it is difficult to accept that these single indicators are
diverse and comprehensive and sufficient to measure organizational effectiveness.
This is because organizations generally have several objectives. It is difficult to assess
the effectiveness of an organization using a single indicator. because it will not be
able to reflect the factors that influence the effectiveness of the organization.
However, it must rely on important subjects. as a criterion for evaluating the
effectiveness of the operation. And organizational effectiveness should be measured
using multiple indicators. In order for the assessment results to be useful and affect
the development of the organization and must take into account the organization's
policies. development direction and cost-effectiveness in management to maximize
operational potential

Keywords: Operational Development; Organizational Effectiveness; Model for

Development
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(Latency) ldvensuuimnudnvesiiosduoonlulnaauenuyinysdlunsianiiingn 4
Usems dasioluil (Hoy & Miskel, 1991)
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U§uLUasu (Adaptability) uinnssu (Innovation) A11aaSen@uln (Growth) wazn e
(Development)
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AULBIVBIDIANTT TTAUATNIAIYBIBIANTATA AN TNUBIBIANT UATIEAUAMAIYDY
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3. FALUUTZUUNTNEINT (System-Resource Model) 489 Yuchtman & Seashore
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Seashore
(The Yuchtman Seashore Model) fauuuil 19 uiauuud Waund uunlae Yuchtman-
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4. AWUUYDY Bennis (1982 91efielu a3au $n5334, 2554) (The Bennis Model)
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FmsUspiiuUsyansnavesesdnisaasasduuuunsialssansualagldiausinares
wmsznsiaUsyansuavesesdnslagliivsianes axdanuaseuaaulunisuszdu
UsvansnavetosrnisldaninnisTaussansnavesesdnislagldiysdifen nsuanom
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6. L UUYBIBennis (1982 819dsludI $N555Y, 2554) (The Bennis Model)
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AuAseuaqulunsUssliuyssansuaresednislafniinsinUseavsnavetasnnisingld
RN,

wuanslunswansuunnu
Mnfindnndsduiulunsfnwuumamsiaunsdidinuvesdinenisly
mihwddnulsueuwazusunalnuliiAaUssAnsuarestdng duluuwauAnieiuns
Famsiiluguszansuavesesdnsnsdanisiuuszninavesesdnig Jautsesniiu 3
sefU Ao UszAnduaszduyana UssAnduasediungy uasUseAninaseiuosdnis dadl
(Moorhead & Griffin, 2001)
1. UszAnSualunisviiauvesyanadianuuandiaiy uagliauaulaluiies
wefnssulunsdants Ssoraduldimemsauasnedeumunguinuuesng el
1.1 winnnvedidazyana (Productivity) Manefia WeANSTUAITYINIUYEY
Frsvmslumice diinulevisuazusunaluy Akansznudesiunalunszuiunisiiey
mnuasnsaluvimsdanmsmilunihffisuiavesvesinsems Ssannsainldainaunimn
uarUSnaesan (Products) ieuimsnnlésuseumneanesdnis
1.2 nan15UUReU (Performance) nangfie weAnssuvesd1s1vnisiu
mhedinulsuisuazuunaly Wi iuiRvasianluesdnng wieufoRnuaud
asfmIteumnefsariiila mytansufcioulasuesnmsmegnantie q sy
woAnssuuazauduusiumdulunisvihe
1.3 N15019914 (Absenteeism) 11889 N15LUIINYFIV09903991518N15
Tumine dinuleuisuasununalny luragnariwifesufifenu Svmeludansa
wioutu 1 viadimaiugaurinnukazneguaiedudF i efiazaneu wiely
vnnstaglinsTnsnueninhadefiagldindutudnfunds
1.4 n3dslaazatean (Tumover) manefy Anudndinslaazateanluain
BIANTT
vo30191901715 by dinuleviswazununailudlaglinduuvinauseludn minyaaag
fuinamsufornuiifesdnsagdondeadnousududuaumndmivnmsinayanall
inunthitsely
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