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Abstract

From the severe epidemic situation of the corona virus. Causing the
organization to adapt to work. Which from such situations causes working from home
and the effects of working from home that occur above. Causing many organizations
to start thinking about allowing employees to return to work in the office as before
as soon as possible. But the epidemic situation of COVID-19 is not conducive to

returning to the old way of life. Causing the organization to find ways to manage
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change in order to cope with the new way of life that may change the working style
of the organization in the long term. It is an organizational action plan that describes
the appropriate allocation of resources and activities. Helps the organization achieve
its goals. especially to increase performance Allocating resources and other activities
to suit the environment and help the organization achieve its goals.
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