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Abstract

Changes in the 21st century have brought about the challenges of the
education system that must be adapted to keep up with the changing situations.
Especially academic administration, which is the heart of every level of the school,
because it is linked to the scope of work of the school in the development of
educational quality to be modern. Leadership is therefore a very important
component in academic administration to achieve the effectiveness of the school.
Specifically, transformational leadership, a process in which Idealized Influence,
Inspirational Motivation, Individualized Consideration and Intellectual Stimulation. Cleary,
that these 4 behaviors can be applied in driving academic administration of schools
to increase efficiency and effectiveness according to the context of schools. This
article synthesizes contents that are linked to 3 issues: the concept of
transformational leadership behavior; concept of academic administration and
concepts of transformational leadership behavior with academic administration. This
article focuses on applying the behavior of change leadership "d4l’s to apply in
academic administration of schools under the PDCA process and the concept of 3H
(Head, Heart, Hand) in order to drive academic work to achieve sustainable efficiency
and effectiveness
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HmnelFegresuiuty 1dun dadirosdnswazngueauiiogluesdng defiriifansd
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5.1 NMsiBvENan1IALAN (dealized Influence) LWuseAungAnTTINTHAILA
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asUladn nsuimsnuisinisvesaaiudnwiduialadidgueanisuinig
anuAnwfiofimungiZounazssgnanimuesiiBou meldmsysanmsuazidenlesiua
U3l uuimisyana wezeusuUszina lunsdaianssusieg Mieadesiuns
fiaunnsdsunsaeulilinafuariussaniuaiielhAnUsslovigagaiugiFou

LL‘IJ’JﬁﬂWi]aﬂiiﬂJﬂ'l’RﬁE‘lj’lﬂ"liL‘iJ?ilfJ‘uLLﬂas‘lﬁUﬂﬂiU%‘Wﬂi\i'm%‘U'm’li

Amzfihnswasuidastunsumsauinnsdildanmmuniuissunssuuay
uidoiiAeides ansadiasginardunizsianudenlossening “a1azgiiinig
Wasuuae” fu “nsuimseiving” Tidsd anmimmmwﬂﬁwﬁ%%’um?{aﬂﬁ
nsudmsedrnmaneluanufinuussanainguszasd Sulsznoudae ars (Idealized
Influence, Inspirational Motivation, Individualized Consideration, Intellectual Stimulation)
'17fL%auimﬁ’umwﬁLﬁuamiuﬂﬁi‘u%fmimu‘iﬂmmimmivmuﬂﬁﬁ’mummmwasm
soLfiod PDCA UsEnousae (Plan, Do, check, act) N11LA3 awamef[,usuam N1
WasuwUasmuinAa 3H Useneude (head, heart, hand) mussasidondisl

1. M5ABNSNAN1ANLAR (Idealized Influence) lngfiuanangAnssun1sU UR6A
Juwvuegdludunisaienenesdannuiiuivinisagnisufoa Wunsasdeujumiu
wuueehslitugaou wu madufihlunmseenwuunsdnnisBounsasuivainvaneiile
daasugBouluamssedl 21 madwianssuuazmaluladiiientsisoudunlilunisizounis
gou Msiwan1euldlunsysannsnisseunisaou WWudu

2. mafuinasauwssduniala (nspirational Motivation) Wunisasisussiunnala
TirugaoulumsesnuuunisiFeus Aanssusiieg WeduasuuasimundiSouliussaniy
foquszasAvosnsioud 1Wu nsuvuenges faeulunisesnuuunisiSeunisasuiith
winnssuuazwaluladunuszand Wudu

3. nsilaanududaanyana (Individualized Consideration) L un1si1lads
AmnNEINdUINvesauasfiTouilsliiufuNsAsuLUawosgaasiy 19y msaliuayy
HuivnulitugaoulunisesnuuumsieunisaeuileduaiufiFou Wudu

4. msnsgauliAan1Eeus (Intellectual Stimulation) Wunisnszaudasulunisli
aszmindedaymeineg Miatulumizsny ﬁﬂﬁ’gﬁ:mmLﬁmmia%’waiiﬁ?ﬂm6] WA
LMssinnsissunesaeuivsnzaniugieulumnssedl 21 aelduuniluaneig
yosanwAnw WU msnszduligasuthesdninuilig iviugaads suszendldlunis
PONKUUNITEEUNTSaeY Wusuy
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WiulsimgAnssunnziih ais 1unginssuiiduimsuazgaounnaunisaziily
msthinlFlumsdaaiuuazinmnnisuimsaninmsluaniudnw Faduausine
vosgfuImsuazfinfiazhunUszgndldlimansdung anuil uazyaea Tnon1311299s
miﬁ@umﬂmmwmamﬁq PDCA (Plan, Do, Check, Act) nuszenaldfiunginssuniizeii
mawAsuutas ars fail

1. n139auEy (Plan) Wunisnausui edidusulunswaunuinnisees
anu@nwludegn wWu manasudsziduazusuufiRnig amegldnisesnuuuianssud
winzauiuiseu nmsiluinadiaussiuanala (Inspirational Motivation) 1Uun153190WY
Tunsarausstumalsfudaeuitewmunainmsivmadugisodizou nsidlanm
Jutlaanyeaea (Individualized Consideration) 198139 19UAUNBUMINEUAILAINATR
AULANANITBIYARE wasn1snIzdulitinn1sieus (Intellectual Stimulation) 1un1s
NauNuion1seeNuUUIBNT JUUUNINSEiUdaouLasiSY

2. M3asiiaUfuR (Do) Imawqﬁmsmmﬁmmuaﬂwﬁﬁ (Idealized Influence) 11
TilunsasiloufoRnuiinaunnly nsiduinarsuseduanala (Inspirational Motivation)
Aun1svimind T8 sevFed UTnunldfug$ameu nmadilarnuduiaanyana
(Individualized Consideration) tiun1siglamnuunnsiaesyana SuilsaufnLiy
A973971 tagnsnseauliiinn1siseus (Intellectual Stimulation) Iagn1snseueaauln
U TR

3. MINT1980U (Check) TnathmgAnssunisilutnadawssduaiala (Inspirational
Motivation) 1Uszgnaldlunisasiaaeuunuauniolasanisaneg fvwudiSeudiols
vssginguszasdtinslinAntigmesls egndls

4. nrsunlvdsudse (A lagnisnasnsee ulvninanisisous
(IntellectualStimulation) tfun1sidgmseninanisandunism ewauinuiznisun
Nuruugwaidleseluiielussaingussasduarannudsdulunnianldusslond

91nMsteasMTRRLNAMAINYBLATIa PDCA (Plan, Do, Check, Act) 1nUsgnd
fungAnssunzgihmaasundas “dis” Wisuiaiieumsimuauumaiieaiisainy
aszviinlunstngingsy “drs” aldlumswannaaannisuimsnuinnisdelniin
UszAns nnuazUssAnsuaudanu fuivis i uasiAeades a1sBandn 3 H (Head,
Heart, Hand) snUszgn@dltiiternaudanssuazdsdulunsuimsniidnmsluaniudnw
il

1. vhdagla (Heart) msusmseidnnisldiaauselonigaanderd Soutu fuims
frihuazdiddes denhdelaunsamnalunsiamunauinnisvesaanudnu Wunssm
fetieiu Feaenndestunginssunneiisunadulinadauseuniala (inspirational
Motivation) uaznisidnlapuduilalenyaea (Individualized Consideration)
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2. AinodnuLuy (Head) mw%miqm’immiﬁuﬁauaqq'msﬂﬁﬁ’ﬁ AR 990N UY
TAssnsAanssum1ey HunszuIunsAnIATIEY duasedt ilenumangaslunisian
UFTR iunsruunsAnuesaNesvesniziin Gaenadesiunginssuanizdundunisd
angnan1emuAn (Idealized Influence) wazn1snsed ulviiinn1siseus (Intellectual
Stimulation)

3. aaflevi (Hand) aavirenisdnduaule g mnAawsldasdieifliaiusauszau
A d3ald Faduduivns duh dosuananedinlunisasiieriilasns Aanssusne Tu
nn9 4@ veasiuivins deasnadesiunginssuniizidiuninduuuvedeia

(Idealized Influence)

unasu (Conclusion)

Pagtunmzfihnmadsuulasdinrudfglunsthuuszgndldlunsuimsau
saq meluanufnu Tnewginssuvesnziiniudsiaislilaglidesendeasiumima
stinfinnsenu fefufuims i Tnesumismsihuudengingsy ars uuszgndlunis
Wunuearan uAnw é?fqanmimaqmavc’iﬁwﬁa%ﬂ"vLﬂ?ﬂlauiﬁmiﬁmimu%wmi
luanwdnwussgauiaguivasd Ju awnsadunfn nquijaie ssegnaldli
wnzaunwgaasie nelduTunvesaniufnuifiunndisty unarudiuuada dis un
¥g18518azL8 8N g Anssud i ¥iaasdlunisuinisauivinis Taoid eulesdu
nsEUIUMSHAILIAMATNeE1AeLd s PDCA uazysannisiuuuidn 3H Tasguinns
anuAnwanunsadinnUsegndldlfiAnyssansamuazyssansnalunisduindeuau
JvimstuaaudnwiiensiaundiSouliAnuszlovisely Tnsanunsaasuiitelidiu
msdenlodunsild dnmi 1
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4l's 75
PDCA & 3H

4 elements of
Transformational Leadershop

4206 i Bass & Avallo (1994)

[ Idealized

Influence: Il
I A
| msinswamonswda | 6"’6
\ 4

5P

TRANSFORMATIONAL

n:
dnasiousovumale

HEDE SOF-

AN 1 Model 4I’s to PDC & 3H
wishu Lawug, 95uns ansng, volg wivues, Anfing LwIgIssns (2566)

aqﬂlﬁdeﬁaMﬂu 3 Usuifiu Ao uuAamgAnssunzdinisidsunlas uuidn
MIVIMTINANINT LazuAaNgAnssunNEiinsWasuLasiunsuIMINuivIng
finanadnadutiy fuimsviedinvosaniuAnviannsaingingsu“als indszgndlily
MsuUIMsmuArTIMsvesanuAnu neldnszuiumsiauinunined sdelies (PDCA)
LazlulAn 3H (Head, Heart, Hand) TUN15TULAS DU UATINTIRLAAUSEANS N
UsyAvSnagean warniviunsfeuuasiiiedu Ssoraduainnisiaugunsriediin
aeluaadnuiliifangingsy “ar’s udreshuwiAawgAnssunnzdinmsiuasuuuas
UNSUTMSNUININTUUTZENALElAg AN TaNINANUMINZANAUUSUNYDIAUAN Y
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