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Business Strategies and Logistics Management Affecting Hotel Business

Performance in Chiang Rai Province
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Abstract

The study on business strategy and logistics management towards the
performance of hotel business in Chiang Rai aimed to investigate 1) business strategy,
logistics management, and performance of hotel business in Chiang Rai and 2) the
relationship among business strategy, logistics management and performance of
hotel business in Chiang Rai. This research is a quantitative approach and gathers
data using online questionnaires from supervisors working for the hotels. The
research results indicated that the overall hotel business in Chiang Rai pursues a
business strategy at a high level, which emphasizes a focus strategy at the highest
level, differentiate strategy, and a low-cost strategy respectively. For logistics
management, the overall operations are at a high level which communication having
the highest level, materials handling, and purchasing respectively. The overall firm
performance of the hotel business in Chiang Rai was at a high level, by which financial
performance had the highest level and non-financial performance respectively. The
business strategy affected logistics management and firm performance of the hotel
business in Chiang Rai at a statistically significant level of .01 whereas logistics
management affected the performance of the hotel business in Chiang Rai at a
statistically significant level of .01. Considering each business strategy, it found that
low-cost strategy had both direct and indirect effect through logistics management
towards firm performance at a statistically significant level of 0.05 and having
regression coefficient of 0.429. Differentiation strategy had direct and indirect effects
through logistics management towards firm performance at a statistically significant
level of 0.05 with a regression coefficient of 0.422. Focus strategy had a direct effect
on firm performance at a statistically significant level of 0.05 with a regression
coefficient of 0.224.
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Jansladafndvesiuseneunsgsnalswsuludminiesse

Coefficients Collinearity
Statistic
Unstandardize Standardize
Model d Coefficients d t Sig.
Toleran
Coefficients VIF
ce
B Std. Beta
Error
ﬂaqwéﬁunuﬁﬂ .508 .041 .583 12.459  .000 1.000 1.000
ANANT = 2.130 R2=.583 Adjust R2=.337 SEE=.35987
ﬂaqwéﬁunuﬁﬂ .329 .047 377 7.041 .000 .668 1.498
NAENSNITAS
! , .381 .057 357 6.680 .000 .668 1.498
AULLANFY

AAaTl = 1.803 R2=.652 Adjust R2=.421 SEE=.33639

M9 8 Wt msiesgdimannesnveauuutuneulunsdonneinsalin
wUsiausn Ao nagysiunuedngauns wuin nagndunusiianuduiusmauindu
nsdansladaind lnedadudseandnsonnesuiifu 5.83 Tnsnagnsiunusiaise
gautgANLRuMUIYINTIANIsaTaindlasesa 58.30 (R’= 0.583)

famensalind 2 Adidigaunisanaeenvan fe nagndnisyatunauidnune
gndsaniiiindameinsalfail 2 Whdaunisonnesnanudd nuin nagnsFuyue
waznagnsnsystunguinnamzlinuduiusnisuiniunisianisladadind laad
AduUsEAnSN1I0n0eewindy 377 wag 357 muddu Teedauanunsalunisineg
dutwdu 652 1 Favmnearut nagvsdunusiuagnagndnisaianuuand1sansg
MuenN1sIANIsadaindves Usenaunisssnalsawsuludminidesnelasosas 65.20
(R*= 0. 652)

diunagnsn1sy siunataanizngy Waiunsaiuienisianistalafndves
Ausznounisgsnalswsuludmineanela

A15°99 9 HANITIATILYINITANABENYAMUUUTUABUYDINAYNTTLAUTINIUATHANT
AdunuveUsrneunsgsnalswstludmingessey
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Coefficients Collinearity
Statistic
Unstandardize Standardize
Model d Coefficients d t Sig.
Toleranc
Coefficients VIF
e
B Std. Beta
Error
nagmdFunL 179 056 188 3.184  .002 668 1.498
NAENSNITAS
! . 337 .073 .290 4.640 .000 597 1.676
AINULANK
NAYNSNITUILY
! T 234 .055 .224 4.275 .000 .851 1.176
pAALANIZNEL

AAsil = 1.370 R2=.549 Adjust R2=.294 SEE=.40574

911597 9 WU MIATIERENNTIAABENMANLUY WUT NAgMSHLUNUA Na
g9N5N13a5NAMULANAIN LATNAYNTNITH WL UAAIALRNIENFUAIUITAVIIUIENANT
duiunuvesgsalsusuludmindeeneldegsdidoddnyiisedu 01 lnodiaruduius
nauan Tnedianduuseavinsannosiviniu 188, .290 wag 224 mudidu sausl1gmna
Ms¥iue (R WAy 0.549 Fevanead1adn nanagnsaunusi nagndnisaiisning
LANAILAZNAENENITL HTUABIANIENA Y A1U1TAMIUIEHANTITANTUIIUYBY
AUsznounsgsnvlswsuludmin@enelafosas 54.90

LazanHaNITIATzsideyaluns1eil 8 uaz 9 amnsaldeusunnszdunsdaa
YBINAYNTITAUTIND N15IANTlaTafnduas mamimLuumusuaaﬁiﬂaiiaLLsuiummﬂ
Weang LLavmmiaaiﬂamwaLauwwlmmu nagSHUNLAANAT IYNInT LA IS DD
wansAiunuegitdidymeadafisediu 0.05 Tnefieduusyansannssiinfu 0.429
(0.188+ (0.377%.639)) NAYNENNTAF1IAIIULANGAIAIKAT IV NINTIUAT NS DUADHANT
sndusuegeidoddyneadfvsedu 0.05 Ineda1duuszdns anaeswindu 0.422
(0.290+ (0.357*.639)) d1uNagyNsn15y WdUNG WU 1ML BLRNIZ A INANIINTIHBNANT
sy eghefiduddymeadnfisedu 0.05 Tnefieduussavsanneewinfu 0.224 &
Al 3
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P 377 nsdanisladaand
<Y 13
nagnsRunun 639
.188
- 357
] .290 L.
NAENEAINLANAIN nansaniu
nayNSNITY el 224
g mueaniz

AT 3 NMTANAVBINALNSIEAUTIND N13IANTslaTafnduazransanlivanuresia
lsausy

2AU518mMaN1338 (Research Discussion)

Snquszasdd 1 wud gsfelssusludmindoeneldinsdudunagndnisgsia
o8 szduan adunadudiidudunu nsadiseuuendig wagn1sy utunain
naut gl Jadenadesiuauidoves ynduate ausTnulImy uazame (2562) 7
wuin Tssusuuasiinauiananauazvundifeanisairsanulsiuseulunisudsdumagsia
wHoswiiunagnsia naaiennuuAnene MIneuaueenTIAG Munsduiindiy
dunu Tnededunuannauiddeadsd nui gsialsunludmindomeiinisldnagnsns
yadunguimmeianis unfigasuidesannudazlsunsuldiinsivuangugndn
\Wvnefiuanaatuetstaiay fnsdanuinng dedureanuazma wazAanssud
WNEaNiugNAIveIMULeY uiluvasifeniu gsfalssusuundunyuiunIsnevaueIngy
9nA13Na%Y %138 Mass market Faduinvieaiien idesnisvisafivanuuusenda lny
yafunslivinmsiesinlusangn ieliaenndesiuaniunisaiiasugialutlagiunds
msunsszuiavethialadn 19 wWuheaiu guszneunisisausulungavmumuns lasinis
USusziuneviesiniedsanasieliiinmnuseidomesmsaiisneldveslsus (@us
ﬂuaﬁ%’s’wﬁuazqmw IWIes, 2564)

dmsunsdnnisladaind dwsunmsfanssunisdnnislaiafndvasgaialssusuiy
nsdeansidutladefifimnudfyanndmiugsialsausy Wy msussnduiuddeyanis 4
194093 IagK1u social media Tutownsing q msmaluladidanliieldoyaiu
andnldiirtu teddsndugnéndmnevesmuies wazfunisnevauswion ginTsuves
andlutlgtufitenaziuteyatnasandossulatiineg snnitluein Tasiamzansld
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dodsnueaulal Wy Facebook, Twitter, Instagram waz Line Wuia3aadofildlénseiu
naudiming wazdresanisiindenguanavduazgananit Falaun eSAsy wavame,
2565) uagn15d eansuuvesulatddenalifuszneunisgsialsansuaunsaiiasey
nauidnowagngAnssuvesinvieaiealddnde (qusenn aunnad, 2560)

Frunanissiunuresgsialsusy wu msdselddiiudu erufoelaves
anfniifiviessfa Wunamanmsduiunagndseiugsfalaeianznagvdysfunum uay
mMsadnnuuaning Tnemsiaussiesinlusafivanzaufuaninmisnstuaz e
yesninuniisdsiudisnisesnuuunsliuinisiiaiunsansvaussiuaudesnisves
tnvieadisdfiiudsuntaslunendsaniunisallaia Tigndnfiudlduinisiianiiu 1ia
Uszaunsaifia dsmaliiAnnislduinisdn denndosiunansidedfiszyin nslénagns
izéﬁ’uqiﬁﬁ]LLUUNauﬁgmaqwﬁﬁwquﬁ’] LAZNAYNENITATNAIIULANGN JLEINAADNANTT
GTWLﬁm’]uﬁuaqqiﬁaINLLiuﬁiwié’GiaLﬁm(HiLman & Kaliappen, 2014; Kaliappen et al.,
2019) uenaniFunumidunuvesgsftlsusufianandunaninnisinmsladanind @
Hudaduddnlunisandunusingg vesesdns Gunge wiele, 2556) uaziilogsialseusy
annsaadineldegeedes uazandunulunisauduanuldlunieudu Adwade
NAMBULVLAINNTUSENDUgIRIRATY Adwmalinisdenuiugsduuay Snsniseanain
NursIntnnufanasieuiu

Taguszasddl 2 nuin nagniseAugIRafudunue uaznagnsnIsaiianay
waneaflianuduiusiunisinnisladadind Tnenisdanisladafndiduedosdiodfalunis
Fansifielvigsfsanusaudeduls Tnsamylunsanduyulunisdniiunuvesesing 39
Usznausae fununsifivinwaudiaeds, fununnsuiaadudn, dununsddeuas
Fuyunisdoans, dunundsdud wazduyudauds Wudu iy Tnsdunauazensen
Seshunse, 2562) lngainuan1sidenudi ssfalswsuludmindesselaiinislidoya
Mnmsnensaimsiinesgndanldlunsuimsdanisdunuiniiedes wu duyusy
#owin ussu nMsdndetnndu anunsnfndedwnaisionsarmiindolilddud s
AnuaNTAnTIAIideIn1suedIa Gsaenndasiu Popova, Y., & Chernodon, O. (2017) i
nd1771 NM33ANTstadaind ey iinn15anseAuYeduA1AIAST NAN1TNITALTLIY
MIFUMSIUATY NMsvyuieuvesduninduyuisuity andununissdanaziurudug
AunnasnsluImfity wasviligndiinaufianelageanld dansiidunuanash
dovdsnarionisiunsafiansosuteduldituresgsialsus

msdansladafndfimnuduiudiunamssuiunuvesesdns Wuedesdleluns
Janslunisanduyu wagasnsanuwandlunisliuinig afeanudimelauigna Tdd
wwfumsthmaluladlunsliuinisungnén mslideyasnunszuiumsdeansinledea
fifeTivannvans safamsdemertanigluesdng wielfimsusnistivssavsamgage 017
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WY N1STANISNITI0IRBINN N15TANSTHewTn 898 ursanuazaIneie 9 Tuesin
#8391M5 Mairdeuionsziln Wiedwesiignideanisludsiosin vieaanuiifignanly
vimslisndy madedefifussaniam msfnassdnmansioosfifdnunmlusiesiu &
dewaronantsAiueureefnIaan s duuAuN9TY waskanIAL T
Ladldn1sku
39ARNNFINNTTIVEGNITWAILN
mMsfvuanagnslunswstudmivgialsusy Tnslangnagnssyiugina fa
ansatagliesdnsannsaasaulaiovlunisudsdy  dududedddnisdanislad
aandiduioslunsdifiunagniiieliussglimanedingd lunsdgsialsausuainnis
Weluedsil wudn mafmuanagnssedusAalunsusiufinagnsiaiuyusi waznagns
afemnuuans sl enauaussmuiosnsvesgnAvs ednvioufisafiunlduinislseusy
FududodldnsdnnisladadndiinndiediduauielinanisiiiunuvesgsAolsus
Wasuuadlufimmaiindu ahasunansiiiunuiifuituses i duitu
n1s3nnstadafnddinsugsnalsssuaiunsadlsanduyulunisaniduanuues
osAnsasliiauesanagnsyjafiunumvesgsia shilsigshelsausuanmnsaudsduldlub sawes
ATesin uaznouausInLFeINsTivieufleTisjatiunsvieaiisauuuuszndaniond
mMsunssruinvedhialain-19 awnsoadieneldideides fvesinsseninmeliuas
suyuiiisgatu hlvivaneuunlasiamsluguiiiuresiansdsululufiamaiuiy
luruzipgntunsianistadadnddniugsialsssudativasnannuwansnclunis
Tiusnmsuntnvieadienls wu anumadalunsliuing anundesvesgunsaidssune
anwazmnlusiesinuaslsusy nMsuszduiudiulndeaiiieiedsiedeyaludagnin
tivioaidien msdanudeyandsanmsliuinisvesgndn wagmsieluladutaglunis
Tusnisgndn suazadrsaudseivladiunndnsliungndnsaudsnnuianelalunisly
U313 lmAnnslduinsdviouendes Suardsnaidensduiiunuvesesdng fadu
ns3unarlilynisiu viligsAalsausuaunsasy soalduazasreanudsdulstun
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