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Abstract
The objectives of this study were: 1) to study the work behavior of personnel in Surat Thani

Hospital; 2) to analyze the problems and significant drivers of human resource development of Surat
Thani Hospital; and 3) to explore efficient guidelines on drivers of human resource development of
Surat Thani Hospital. This study was a mixed-method study, which quantitative data were collected by
a questionnaire from a sample of 400 personnel of Surat Thani Hospital; moreover, qualitative data
were collected by an in-depth interview from a sample of five administrators of Surat Thani Hospital.
The research findings were as follows. The work behavior of personnel in Surat
Thani Hospital was in a high level in all aspects ranked in descending order: personality
development, responsibility and work development, self- development, and knowledge
acquisition. In addition, the problems in terms of drivers of human resource development of
Surat Thani Hospital were in regard to availability and number of personnel, insufficient budget
and equipment, heavy workload, and lack of attention from directors towards developing the
performance of subordinates. Besides, the drivers of human resource development comprised
six components, including 1) personnel and budget management 2) management 3) materials

and equipment 4) planning 5) operation and 6) monitoring and improvement, which could
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be developed as a model for driving human resource development is (PM)?involving planning,

performance, management and monitoring and improvement.

Keywords: Development Factors, Human Resource, Surat Thani Hospital
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0.929
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Approx. Chi-
Bartlett's Test of Sphericity 10801.264

Square
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Sig 0.000
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N1TIATIEAlUNadALTaL BN TR UAIINARAARRIYRILIAALT A A v UaTe Tuns

v

v
v Y =% '

N

e

'
aa

JuimdeunsiaumsneInsuyvdvedsainenuiag vy isl Juduluseauyfgiunanguii

Heasrduhilanuaenndesiudeyadausydnenislil seavidunduansunisei 4
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A1 P P> 0.01 0.11 HOULNEU AONAADY
A1 Chi-Square/df <20 2.49 WU AONARDY
A1 GFI Wilna 1(.97) | 0.99 WA U GRIGARRN
A1 AGFI lng 1 0.97 WA AONAADY
Standardized RMR 1lng 0 0.033 HOULNEU RIGARRN
RMSEA < 0.05 0.038 ARTRLIT] AOnAADY
Standardized Residual <20 0.043 HOULNEU RIGAERN
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ponuUUNarTUIRABUNM TN Nen Uy wiveslsneUIags1wn 50Tl Ae “(PM)2 MODEL”
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lawn 1) 11521964KY (P = Planning) 2) 15U U%I1u (P = Performance) 3) N15U3®159AN3
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uay 4) Msfamu-Useiliuna-usudse-immun (M = Monitoring, Evaluation, Improve, Develop)
Fapadusznouits 4 fehaudautuieduindounsitmuminensuyudvedlsaneuia

491903511 A 2

Monitoring, Evaluation,

Improve, Develop

Management

Performance

SETEETETTTY
- 188png pue jeuosiag

Planning

AW 2 (PM)* MODEL Tumsduindeunisiimunninensuyud

wasdian: Narupol Chanakul (2022).
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