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Abstract

The Evaluation of 11 years Performance of Disable People Rehabilitation Fund employs
system approach and has three objectives. to evaluate an input factor namely financial aspect, to
apprise the transitional process including policy implementation and development administration of
organization , and to assess output factors including products, outcomes and socia impacts. The
evaluation research was employed through collecting documentary data and interviewing seven groups
of stakeholders including the Fund administrators, staffs, debtors, people participating in programs
granted by the Fund, personnel of state and non-profit organizations, family members of debtors, and
community leaders. The results are as follows.

Input factors: the financial aspect. The results show that the amount of the budget of the Fund is too
small whereas there are a huge number of the disabled. The ratio of the Fund budget, therefore, tendsto
decrease continuously. Moreover, the Fund does not create any practical guideline to acquire the
budget from external sources. The Fund also gains a low proportion of repayment and lacks efficient
measures to monitor the debt back.

Transitional process factors: 1) The policy implementation aspect, the results indicate that policy
guidelines of the Fund are ambiguous because the officials working in the Fund headquarter and
branches interpret them in various ways and act differently. The Fund could not work on time as
written in its plan. The project budgets and loans are transparently approved. The approval of projects
and loans, however, delayed frequently. Moreover, the Fund performances are rarely evaluated.  2)
The devel opment administration of organization aspect, the results show that the Fund accounting and
information system developed relatively low. The administrative structures of the Fund, however, have
been developed continuously. The decentralization and participation have been practiced widely. Some
regulations have been changed in order to solve problems. The staff development, however, is focused
on a particular group but others were ignored.

Output factors: 1) The product aspect, the results show that the Fund has supported 740 projects
operating by state and non-profit organizations but most projects were operated in Bangkok. The Fund
also approved loans to 52,719 persons of the disabled. 2) The outcome aspect, the results demonstrate
that the satisfaction of the Fund clientsis high. The target groups of the Fund spend granted budget in
accordance with the objectives of the Fund. They also play more active roles in their families and
communities. 3) The impact aspect, the disabled granted loans receive more recognition from people
in their communities. They are also able to create new jobs for themselves and other people in the
communities. Furthermore, they could build social capital. The Fund, finally, is social worthiness.
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