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Abstract

The project of increasing forestry for poverty eradication and for
sustainable tourism in 2004 was selected by the Nan Provincial Administration
for project evaluation under the program of strategic management of natural
resources and the environment. The two objectives of the project were 1)
to find out its operation in increasing the area for forestation, and 2) to
evaluate the outcome of the project of increasing forestry for poverty
eradication and for sustainable tourism in 2004.

The project evaluation methods were as follows: 1) studying the
progressive reports on six foresters — growing plots of land submitted to
the Nan Provincial Administration Office: 2) interviewing community leaders,
i.e., eight local village headmen for the six plots of land under the
operation ; 3) conducting a survey of the opinions of local people living
on the is plots of land (30 people from each plot) who were purposively
selected from the households participation in the project.

Descriptive statistics, i.e., mean and percentage, were employed to
describe the outcome of the operation and the success of the project

The results of the evaluation are summarized below.

1) All six activities in every plot of land under the project were
operated. These activities were preparing a map of 1:50,000 to exhibit the
range of the plot; posting signs in the location where they were easily
seen; building a shelter belt for fire prevention around the area by having
labor clear the rims of the plot about 8 — 10 meters wide; constructing
check dams with easily found local material; preparing an area for
reforestation by planting young trees at a space of 4 x4 and at last 25
trees per rai. These young trees were suitable for the area. Also, Vetiver
grass was grown on the slope areas to preserve soil and water in the
contour line. Local people in the targeted area were trained in how to
produce bio-fertilizer and were encouraged to grow trees that yielded

edible fruits and other kinds.
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2) The four dimensions of the project that were evaluated to determine
the success of the project were: prevention and solution of forest encroachment,
which damaged natural resources and the environment; occupational development
for job creation; promotion of income-generating activities for local people; and
increasing the forestation area for recreation and sustainable ecotourism. Overall,
the four dimensions were very successful (X =4.24, or 84.8%). The individual
dimensions can be ranked on the basis of their success, as follows:

Rank 1 Prevention and solution of forest encroachment (X = 4.27,
or 85.4%).

Rank 2 Increase in forestation (X = 4.26, or 85.2%).

Rank 3 Development of eco-tourist areas (X = 4.25, or 85.0%).

Rank 4 Occupational development (X =4.18, or 83.16%).

Recommendations

1. The province and the agency responsible for the project of
forestation should carry out this project continuously for at least 3-5 years,
as it will benefit local people and can make them feel willing to
participate in the project operation.

2. An action plan for the project to be made to obtain budgetary
support. There should be integration of the operation among government
personnel? in terms of natural resource management so that the latter??
would directly run projects to meet the local people’s needs.

3. Local volunteer groups for forest preservation should be formed
with the support of the agency responsible for the project. They should be

trained to assist in the project implementation.
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