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(The Efficiency Evaluation of Personnel Administration Power
Delegation to the Province-An Appropriated Area-based Approach:

Case Study of 3 Southern Boarder Provinces)
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Abstract

The study was aimed at evaluating the effectiveness and the efficiency
of personnel administration of CEO governors after they were delegated the power
of personal administration. It also surveyed the government officers’ opinions on
the system, the approach and the trend of personnel administration in the three
southern boarder provinces. In addition, it aimed to identify the problems and to
seek some suggestions on the suitable personnel administration. Both qualitative
and quantitative data were collected from the sample group, which consisted of
provincial administrations, heads of division and government officers working in the
three southern boarder provinces.

It has been found that the exertion of personnel administration power

has still been the same as before except that meetings have been held more
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frequently as regularly practiced in the integrated administration system.
Besides, the bureaucratic development committee and the deputy governor for
manpower have already been appointed. It has also been found that the
extent of operation by the deputy governor and the committee vary from
province to province. That is, Narathiwat Province has held meetings most
often and had a large extent of operation, while Pattana, Yala and other
comparative provinces have not had much operation.

Regarding the government officers’ opinions on the system, approach
and the trend of personnel administration in the three southern boarder provinces,
most of the government officers think that the manpower is not adequate and
that the government officers in the agency are qualified. They say that the
patronage system is still used in giving a double rise and promotion. More than
half of them think that the welfare is not enough.

The most important problem of delegation personnel administration power to
provincial governors at present is that the structure of personnel administration in
Thai bureaucracy still gives more importance to the administrators in the central
administration than to provincial governors. Another problems are the implementaters
ignoring the importance of the policy, unwillingness to delegated the power,
inadequacy of the personnel, and overlapping of the bureaucratic development
committee and the provincial personnel administration sub-committee.

It is suggested that an appropriate personnel administration system -
an integrated provincial administration in the three southern boarder provinces -
is to seriously decentralize power to each province. The government should
accelerate the central administration to decentralizing more power to
provincial governors. It should also set up a mechanism for inspection and
evaluation so that the exertion of power by provincial governors will be

efficient, transparent, and fair to all.
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