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ABSTRACT 
 
 Balanced scorecard is, one of several strategic tools, popular for improving organizational 
management effectiveness. This book, with the total of 11 chapters, presented the foundation concept 
of balanced scorecard, as well as, principles and theories related. Many valuable examples of 
implementing balanced scorecard were included in appendix. Thus, this book emphasized both theory 
and practices which gives more complete view on this strategic tool that eases readers to comprehend. 
This book will be useful for practitioners in both government and private sectors, as well as, for 
academic purposes.     
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