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ABSTRACT

The purpose of this paper, “Training and Organization Development”, is first, to
explain the general concepts about training and organization development; second, to present
the relationship between training and organization development; third, to prove the hypothesis
“training and organization development are not the same thing but training is one intervention
in organization development program”

Training is the continuous systematic development of all employees in an organi-
zation. This means on all levels of management, supervisory and nonsupervisory positions,
and in all the skills, knowledge, and attitudes necessary for the optimum per-
formance of these positions

Organization development is a long-range attempt to improve an organization’s ability
to both cope with changes in its external environment and improve its internal problem-solving
capabilities. In the behavioral science, we mean “a long range effort to improve an
organization’s problem-solving and renewal processes, particularly through an more effective
and collaborative management of organization culture-with special emphasis on the culture of
formal work teams-with the assistance of a change agent,and the use of the theory and
technology of applied behavioral science, including action research”.

Organization development is a new approach to change structure, processes and
behaviors in an organization. In order to change behaviors, we set a personnel develop-
ment program. Training is one part of personnel development program. When an orga-
nization development program has been set, we prefer to use a training program for improving
skill, knowledge and attitude of all members in the organization.

Training is a stimulation to change attitudes and behaviors, and it is in agreement with
an organization development program that emphasize to change norms, sentiments (including
fellings), beliefs, attitudes and values. One type of training that is probably the most popular is
laboratory training, sometimes called sensitivity, or T-group training. It is basic strategy of
intervention in an organization development program.
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