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Task Performance of Kaset Tambon
in the Southern Provinces, Thailand, 1992
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ABSTRACT

Kaset Tambon is a front—line agent of the Agricultural Extension Department.
His task performance should be elaborately studied since it affects vocational development
of farmers and their families.

The research objectives were to study the backgrounds and some responsibilities
of Kaset Tambon, task performance, problems and obstacles. A comparison of task per-
formance and task expectation was also made.

The data were collected by mail questionnaires from 274 samples of Kaset Tambon,
14 Kaset Changwat, 14 Kaset Amphoe Muang, and 14 samples of other Kaset Amphoe,
from the Southern provinces and analyzed statistically for percentage and arithematic mean.

The finding revealed that nearly all of Kaset Tambon were brought up in the South.
About half and half held bachelor degrees and diploma in agriculture. Three — fourths
were male, married, and their age range was 30—39 years. Almost all had been working
for more than 10 years. About two —thirds had a fifth —level salary (7,940 — 14,770 Baht).

Almost half of them took care of more than one Tambon. About two —thirds
were responsible for more than 1,000 families (4 — 5 members) and two — thirds had 100— 199
farmer leaders.

The farm and home — visit approach was mostly used by Kaset Tambon. Letters
and telephone calls were seldom used.

The farmer meeting was often conducted, however, the method and result demonstrations
and field trips were moderately performed.

The publication distribution was mostly made. Other mass methods were infrequently
performed.
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Kaset Tambon moderately gave the farmers a clear ideal and positive attitudes towards
agricultural occupation, and frequently helped farmers in problem — solving.

The performances dealing with group formation, only farmer groups can be motivated.
Reporting and coordinating with the government organizations or private sectors can be
done infrequently.

Some tasks infrequently performed were : giving advice on Yuwakasetkorn group
forming, informing the supervisors about the activities performed, and providring a field
observation for the others.

To test the hypothesis by the t—test, it was found that only 9 tasks (20%) of
all 45 tasks were significantly different from the expected task performance at the .05 level
of confidence. Therefore, the hypothesis for 9 tasks were accepted, but the rest (36 tasks
or 80%), were rejected.

Two —thirds of Kaset Tambon reported that a delay in the project approvals caused
a delay in implementation. A lack of resources and a delay in supplied provision also
caused a problem.

Recommendation : (1) The Agricultural Extension Department should continue
a good policy on in—service training including appropriate promotion and local extension
service be supported by adequate transportation and audio — visual aids. (2) The Civil Service
Commission should provide more personnel to reduce a burden of kaset Tambon responsible
for almost 2 Tambon. (3) More telephone network should be put up in local areas.

Keywords : Kaset Tambon, task performance
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Table 1 A Comparison of Kaset Tambon’s task performance and task expectation by Kaset Changwat
and Kaset Amphoe in the Southern Provinces by t-test.

Task Performance of Kaset Tambon

Task
Actual Expected Performance
Performance (as perceived by Kaset
(n; = 14) Changwat and Kaset Amphoe
(n, = 14)
Frequencies/ Frequencies/
month year t

A. Transferring Technology

(Personal Approaches)
1. Farm and home visit 1.79 0 6.26 0
2. By contact farmers 5.93 0 4.36 0 1.20
3. Meeting farmers at the office 5.56 0 6.14 0 0.55
4. By letters 0.67 8.04 1.96 23.52 1.67
5. By telephone 0.06 0.72 2.54 30.48 2.66 *

(Group Approaches)
6. Conducting meetings for the

farmers or local people 3.94 0 3.1 0 0.79
7. Method demonstration 1.79 0 1.79 0 0.01
8. Result demonstration 0.83 9.96 1.65 19.80 1.60
9. Field trip 0.74 8.88 1.29 15.48 0.95
10. Vocational training 0.49 5.88 0.90 10.80 1.25
11. Verification trails 0.43 5.16 0.92 11.04 1.28

(Mass Approaches)
12. Writing agricultural articles for

newspapers 0.15 1.80 0.84 10.08 3.51 ¢
13. Agricultural exhibits 0.33 3.96 0.80 9.60 1.32
14. Circular letters 0.23 2.76 1.10 13.20 2.09 *
15. Extension published materials 3.13 0 1.17 0 1.86
16. Wall newspapers 0.38 4.56 0.23 2.76 0.76
17. Writing agricultural articles for

radio broadcasting 0.02 0.24 0.97 11.64 527 *
18. Extension film show 0.01 0.12 0.33 3.96 3.03 *
19. Extension slide show 0.15 1.80 0.96 11.52 2.54 *
20. Extension video tape 0.40 4.80 0.79 9.48 1.08
21. Plant or animal contest 0.10 1.20 0.31 n 2.08 *
22. Field day 0.07 0.84 0.16 1.92 1.33
23. Campaign 0.18 2.16 0.57 6.84 2.26 *
24. Extension mobile unit 0.33 3.96 0.43 5.16 0.81
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Task Performance of Kaset Tambon

Task
Actual Expected Performance
Performance (as perceived by Kaset
n; = 14 Changwat and Kaset Amphoe
(n, = 14)
Frequencies/ Frequencies/
month year month year t

B. Promoting Correct Ideal and Attitudes
25. Sense of belonging to their

home land 2.52 0 2.03 0 0.48
26. They can be based on

Agricultural occupations 3.04 0 2.57 0 0.45
27. Proudness of agricultural

occupations 3.00 0 2.60 0 0.31
C. Problem Solving
28. Helping solve problems on

agriculture 5.08 0 3.93 0 0.90
29. Helping solve other problems 1.74 0 2.02 0 0.34
30. Bringing problems to fortnight

meeting 0.95 11.40 1.06 12.72 0.60
31. Bringing problems to the

supervisors’ attention 1.30 0 1.55 0 0.67
D. Group Organizing promotion
32. Persuasion on a farmer group

organizing 2.09 0 1.78 0 0.29
33. Persuasion on a home maker

group organizing 1.99 0 2.13 0 0.14
34. Persuasion on a Yuwakasetkorn

club organizing 1.08 0 2.13 0 1.24
35, Persuasion on organizing other

natural groups 1.73 0 2.36 0 0.74
E. Coordination with Ralated Agencies
36. Planning with other related

agencies 1.07 0 1.11 0 0.10
37. Working with other related

agencies 1.15 ¢ 2.04 14.88 1.43
38. Conducting an evaluation with

other related agencies 0.67 8.04 1.24 0 1.43




P oy A o
10 2inyasmans (Fan) U0 14 adun 1

Table 1 (cont.)

Task Performance of Kaset Tambon

Task
Actual Expected Performance
Performance (as perceived by Kaset
(n; = 14) Changwat and Kaset Amphoe
(m, = 14)
Frequencies/ Frequencies/
month year month year t
F. Reporting to the Supervisors
39. Giving oral reports to
Kaset Amphoe 1.83 2.80 22.56 1.27
40. Verbally informing the activities
done to other supervisors. 0.79 9.48 1.88 0 2.86 *
41. Giving reports to superiors 1.58 7.10 0 1.04
G. Giving Advices to the Village
Committee and Tambon Council
42. Participation in the village
meeting 1.96 2.04 0 0.08
43. Participation in the Tambon
Council meeting 0.88 10.56 1.68 20.16 1.23
44, Making appointment for other ‘
agencies meeting 0.85 10.20 L15 13.80 0.75
45, Arranging a feild visit for
other agencies 0.98 11.76 1.35 16.20 0.66
*t > 2.056 : Significant at the .05 level, with d.f. of 26
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