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ABSTRACT

Objectives of this research were to determine opinion level, recommendation and factors related to
opinions of the officials under Royal Forest Department on the administrative problems after government
reform. The data was gathered by using the designed questionnaires interviewed 315 sampled Royal Forest
Department officials who held position ranging from level 3 to 8, and working under the central and provincial
administration. Chi-square method was employed for testing the relationship between dependent and
independent variables with the given significance at the .05 level. A computer program was employed for
the data analysis.

The results of the study indicated that the Royal Forest Department official opinions on administrative
problem after the government reform were at the high level with the average score of 3.89, this means that
there were various administrative problems after the government reform; the most serious one was the problem
about the organization with the average score of 4.07. Thus, the mitigation for such problem will be urgently
needed. Based on the options of the officials, factors related to the administration problem were duty
classification, personnel and inappropriate authority. Hence, the mentioned weakness should be urgently
improved, as well as the Royal Forest Department, Department of National Park, Wildlife and Plants and
Department of Marine and Coast Resource should be combined together to be the one and under the Royal
Forest Department as before. In addition, the morale of the Royal Forest Department official was the only
factor related to the official opinions on administrative problem after the government reform.

Key words. administrative problems, government reform, the royal forest department officials
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Structure of Royal Forest Department (Former)

[ Royal Forest Department (Old) ]

v

Central Office Regional Office
A E \
[ Audit Officer ] [ Internal Audit Unit ]
Office of the Secretary | [ Forest Protection Office ] Provincial
! Forest Office
v : v 75 Unit
[ Finance Division ] i [ Forest Research Office ]
[ Personnel Division ] i [ Reforestation Office ]
e i N i N District
Permission Division ' Information Office Forest Office
L ) ) 524 Unit
4 i 1\ i i A
Legal Affairs Division | [Natural Resources Conservation Office
\ J J
4 ¢ 1\ E ¢ A
Planning Division i [ Training Division
. J ! J

Regional Forest Office 21 Unit

Figure 1 Diagram of Royal Forest Department Structure (Former).

Source: Royal Forest Department (1996)
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Structure of Royal Forest Department (Present)

Cluster of Internal Audit/Cluster of Royal Forest Department

Deputy Director General (2)
System Development of Administration

1 Central Office Regional Office

Provincial Forest Office

— General Administration Sub.

| Office of Secretary Personnel Subdivision

- General Administration Subdivision

— Finance Subdivision
I Legal and Permit Control Subdivision

— Administrative Services Section .
— Community Forest Management Sub.

— Legal Affairs Group L Economic Forest Plantation Extension

Permit Control Division . L vici
- Forest Industries Permission Sub. Subdivision

—Forest Permission Subdivision

— Administrative Services Section

- Policy and Planning Subdivision/Budgeting Subdivision

Planning and Informati
annung and tntormation I—Monitoring and Evalution Subdivision

Technology Division L Foreign Relations Subdivision/Forest Static Subdivision

— Activity and Special Project Subdivision

- Information Subdivision/Media Production Subdivision

— General Administration Subdivision

Bureau of Economic Forest I—Cluster of Seedling and Nursery

Plantation Extension —Private Land Plantation Division

—Public Land Plantation Division

— General Administration Subdivision

Bureau of Forest Economic —Forest Economic Division

Research and Wood

— Forest Product Development Division

Product Development
—Wood Industry Development and Wood Protection Division

— General Administration Subdivision

Bureau of Community

Community Forest Extension and Management Division
Forest Management

—Community Forest Development Division

Figure 2 Diagram of Royal Forest Department Structure (Present).
Source: Royal Forest Department (2003)
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Table 1  Information of the Central Office under Royal Forest Department, Ministry of Agriculture and
Cooperation.

No. Position/Department/Offices P.CL. 1-2 P.CLL. 3-10 Total
1 Director General - 1 1
2 Deputy Director General - 2 2
3 Cluster of Internal Audit 1 3 4
4 Cluster of System Development of Administration - 3 3
5 Office of the Secretary 4 29 33
6 Permit Control Division 1 29 30
7 Planning and Information 3 29 32
8 Bureau of Forest Economic Research and - 81 81

Wood Product Development
9 Bureau of Economic Forest Plantation Extension - 51 51
10 Bureau of Community Forest Management 1 23 24
Total 10 251 261

Source: Royal Forest Department (2004)

Remark: P.C.L. = Position Classification Level
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Table 2  Information of the Regional Office under Royal Forest Department, Ministry of Agriculture and
Cooperation.
No. Province P.CL. 1-2 P.CL. 3-8 Total UYL
1 Kanchanaburi - 22 22 Central part
2 Chanthaburi - 13 13 Central part
3 Chachoengsao 1 15 16 Central part
4 Chon Buri - 15 15 Central part
5 Chai Nat - 13 13 Central part
6 Trat - 12 12 Central part
7 Nakhon Nayok 1 12 13 Central part
8 Nakhon Pathom - 9 9 Central part
9 Nonthaburi 1 10 11 Central part
10 Pathum Thani 1 10 11 Central part
11 Prachuap Khiri Khan - 13 13 Central part
12 Prachin Buri 2 23 25 Central part
13 Phra Nakhon Si Ayutthaya 2 17 19 Central part
14 Phetchaburi - 13 13 Central part
15 Rayong 2 16 18 Central part
16 Ratchaburi - 14 14 Central part
17 Lop Buri - 11 11 Central part
18 Samut Prakan - 10 10 Central part
19 Samut Songkhram - 13 13 Central part
20 Samut Sakhon 1 12 13 Central part
21 Sra Kaew - 4 4 Central part
22 Saraburi - 16 16 Central part
23 Sing Buri 1 11 12 Central part
24 Suphan Buri - 13 13 Central part
25 Ang Thong - 16 16 Central part
26 Kamphaeng Phet - 15 15 Northern part
27 Chiang Rai - 25 25 Northern part
28 Chiang Mai - 29 29 Northern part
29 Tak - 18 18 Northern part
30 Nakhon Sawan - 21 21 Northern part
31 Nan - 16 16 Northern part
32 Phayao 1 14 15 Northern part
33 Phichit - 16 16 Northern part
34 Phitsanulok - 21 21 Northern part
35 Phetchabun - 12 12 Northern part
36 Phrae - 22 22 Northern part
37 Mae Hong Son 1 18 19 Northern part
38 Lampang - 28 28 Northern part
39 Lamphun - 11 11 Northern part
40 Sukhothai - 16 16 Northern part
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Table 2  (cont.).

No. Province P.CL. 1-2 P.CL. 3-8 Total UYL

41 Uttaradit 1 19 20 Northern Part
42 Uthai Thani - 14 14 Northern Part
43 Kalasin - 15 15 North Eastern Part
44 Khon Kaen - 29 29 North Eastern Part
45 Chaiyaphum 1 15 16 North Eastern Part
46 Nakhon Phanom - 12 12 North Eastern Part
47 Nakhon Ratchasima - 23 23 North Eastern Part
48 Buri Ram - 15 15 North Eastern Part
49 Maha Sarakham - 18 18 North Eastern Part
50 Mukdahan 1 12 13 North Eastern Part
51 Yasothon - 15 15 North Eastern Part
52 Roi Et - 20 20 North Eastern Part
53 Loei - 16 16 North Eastern Part
54 Si Sa Ket 1 19 20 North Eastern Part
55 Sakon Nakhon - 17 17 North Eastern Part
56 Surin - 14 14 North Eastern Part
57 Nong Khai - 16 16 North Eastern Part
58 Nong Bua Lam Phu - North Eastern Part
59 Amnat Charoen - North Eastern Part
60 Udon Thani - 23 23 North Eastern Part
61 Ubon Ratchathani - 23 23 Southern Part
62 Krabi - 15 15 Southern Part
63 Chumphon 1 15 16 Southern Part
64 Trang 1 11 12 Southern Part
65 Nakhon Si Thammarat - 20 20 Southern Part
66 Narathiwat 1 16 17 Southern Part
67 Pattani - 22 22 Southern Part
68 Phangnga - 13 13 Southern Part
69 Phatthalung - 12 12 Southern Part
70 Phuket - 13 13 Southern Part
71 Yala - 9 9 Southern Part
72 Ranong - 14 14 Southern Part
73 Songkhla - 24 24 Southern Part
74 Satun 1 15 16 Southern Part
75 Surat Thani - 23 23 Southern Part

Total 22 1,180 1,202

Source: Royal Forest Department
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Table 1  Factors related to opinions of the officials under Royal Forest Department on the administrative
problems after government reform.
Independent factors Xz p
Gender 0.001 0.976
Age 1.195 0.274
Education level 0.207 0.649
Marital status 0.473 0.492
Position 0.823 0.364
Duty performance characteristic 0.207 0.649
Salary 0.330 0.566
Government working period 0.004 0.948
Morale 13.336 <0.001
Hierarchy 2412 0.299
Information receiving 0.243 0.886
Knowledge about the government reform 4.872 0.088

*p<.05
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