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ABSTRACT

This research reflects the learning experiences of community enterprises based on four case studies.
The main objectives were to analyze factors contributing to the success of community enterprise and to
delineate enhancing strategies. A qualitative approach of multi-case study was employed. Data were collected
from four communities located in 3 provinces in the central region, namely, Ayudhaya, Ang Thong, and
Chai Nat. The four community enterprises were related to food/handicraft production. Field data were collected
by the following methods: documentary analysis, in-depth interview, focused group interview, non-participant
observation, survey by structured questionnaire, and expert assessment. Conclusions were as follows:

1. Factors contributing to the success of community enterprise were: 1) group and community
potentials, namely, group formation and cohesion, group leadership and management, and production
potentials; 2) local wisdom and learning process through various channels, namely, family learning tradition,
formal schooling, production process and marketing, community forum, and community learning centers; and
3) external support from development organizations and educational institutions in group formation, financing
initiation, training, product development, and marketing promotion.

2. Strategies to enhance the success of community enterprise were: 1) developing appropriate
technology and production supplies, 2) structuring organizational management with good governance and
leadership, 3) sustaining the richness of local wisdom through formal and non-formal education, 4)
strengthening group cohesion, and 5) reorienting positive views and roles of concerned development
organizations.
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The four selected cases of community enterprises.

Case/province

Group products

Number of group members

Beginning At time of study
Case 1 (Ang Thong province) Bamboo handicraft 17 70
Case 2 (Chai Nat Province) Water hyacinth handicraft 20 70
Case 3 (Chai Nat Province) Traditionally milled brown rice 20 20

Case 4 (Ayudhaya Province)  Preserved food

(expanded to 164)
25 11
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Table 2  Assessment of the four case studies, based on Thai standard criteria.
Case 1 Case 2 Case 3 Case 4
Index (bamboo (water hyacinth (traditionally milled (preserved
handicraft) handicraft) brown rice) eggs)
1. Production continuity v v X X
2. Stable income v v X X
3. Sharing of benefits v/ v X X
4. Group cohesion / v X X
5. Production potentiality v v X X
6. Marketing stability v/ v/ X X
7. Sustaining local wisdom v v v X
8. Benefit-Cost ratio (> 1.00) v/ v v v
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Table 3  Assessment of the four case studies based on criteria used in international case studies.
Case 1 Case 2 Case 3 Case 4

Index (bamboo (water hyacinth (traditionally milled (preserved

handicraft) handicraft) brown rice) eggs)

1. Cultural basis of product v v v/ x

2. Domestic market v v v v

3. Consuming culture of target group v v v /

4. Museum/tourist attraction v X X X

5. Product distribution center v v v /

6. Cooperative set up v V4 X X

7. Group website v v X b 4

8. Sale agents/representatives v v X X

9. Production learning center v v X X

10. Production network v v/ X x
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Strategies

Production

Developing appropriate technology
and production supplies
-Efficient use of local production supplies.
-Development of simple and appropriate production technology.
-Productive training and knowledge enhancement.
-increasing investment fund.
-controlling pollution from production process.
-Continuous development of products to meet marking demand.

-Monitoring product quality.

Group Leadership and

Management

Structuring organizational management
with good governance and leadership

-Enhancing good governance of group leader.
-Enterprise structuring with participatory management.
-Enhancing productive training and knowledge advancement.
-Strengthening domestic and international market.
-Providing related functioning activities to support marketing.
-Setting up and maintaining community information and learning center.
-Allocating benefit sharing to group members.
-Setting up and maintaining cooperatives for savings.
-Setting up enterprise accounting and regulations.
-Strengthening group relationship and network outreach.

-Creating marketing channel through website.

Local Wisdom in

Production Skills

Sustaining and enhancing local wisdom
-Strengthening informal and non-formal learning channels on local-based
production skills.

-Supporting school-based curriculum on local wisdom in production skills.

Group Cohesion

Strengthening group cohesion
-Maintaining community forums.
-Encouraging active membership through participatory learning and
management.

-Enhancing enterprise transparency.

Adjusting the attitude and roles of development agencies
-Maintaining development ethics and sustainable concepts.

-Developing policy integration and work cooperation for coherence.

Figure 1 Strategies for the success of community enterprise.
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