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ABSTRACT

The objectives of this research were to study vision, and factors influencing vision of principals under
the Bangkok Metropolitan Administration. The factors consisted of principal internal factors, school internal
factors, and school environmental factors. The research design was dominant - less dominant design with
quantitative research was the dominant approach. The research instruments used to collect data were four
questionnaire sets and four interview schedules constructed by the researcher. The questionnaire sets were
administered to a random sample of 1,710 principals, heads of lower and upper primary education, teachers,
and school board chairpersons of the schools, in the 2006 academic year. The interview schedules were
used for in-depth interviews with samples whose principal had the highest vision scores. The statistics used
for data analyses were percentage, mean, standard deviation, one-way ANOVA, and multiple regression
analysis.

The findings indicated that most of the principals possessed vision at the high level in all three
dimensions. Incumbency durations of the principals at their current schools were found to be a factor with
statistically significant contribution to differences among their circulated vision. Quantitative analyses
revealed five out of eighteen factors to have statistically significant influences and could be good predictors
of vision of the principals. These factors consisted of two principal internal factors which were transformational
leadership behavior and academic leadership behavior; two school internal factors, supportive behavior and
disengaged behavior; and one school environmental factor, participation. Among these, transformational
leadership behavior was the best predictor. In addition, qualitative analysis revealed two more factors in
the case study of high vision, directive behavior and community assistance.

Key words: educational vision, school principal, primary school
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Principal internal factors

Gender —

Age

Education

Years of experience as a principal

Years as a principal of this school -

School size

Academic leadership behavior —

Transformational leadership behavior ==

School internal factors

Principals’ supportive behavior

Principals’
Principals’ directive behavior
leadership vision

Formulated vision

\ 4

Principals’ restrictive behavior

Articulated vision
Teachers’ collegial behavior
Operationalized vision

Teachers’ intimate behavior —

Teachers’ disengaged behavior =

School environmental factors

Academic expectation —
Ethical expectation —
Professional expectation —
Assistance —
Participation —

Figure 1 Research conceptual framework.
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Table 1

General information of independent variables.

(unit of analysis = 190 schools)

Group 1 Principal internal factors

Demographic factor Number Percent
Gender
Male 72 37.89
Female 118 62.11
Age
Less than or equal 50 year 64 33.69
51 - 55 years 75 39.47
56 - 60 years 51 26.84
Education
Bachelor degree 23 12.11
Master s degree 165 86.84
Doctoral degree 2 1.05
Years of experience as a principal
Less than or equal 5 years 99 52.10
6 - 10 years 61 32.10
11 - 15 years 17 8.94
16 - 20 years 3 1.54
21 - 25 years 2 1.05
More than 25 years 8 4.21
Years as a principal of this school
1 year 53 27.89
2 years 60 31.58
3 years 52 27.37
4 years 25 13.16
School size
Small size 57 30.00
Medium size 76 40.00
Large size 57 30.00
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Table 1 (Continued)

(unit of analysis = 190 schools)

Group 1 Principal internal factors

Leadership behavior X! S.D. Level of behavior
Academic leadership behavior 3.88 0.50 High
Transformational leadership behavior 3.84 0.66 High

Group 2 School internal factors

Principals’ behavior iz S.D. Level of behavior
Principals’ supportive behavior 2.36 0.44 Medium
Principals’ directive behavior 2.77 0.37 Medium
Principals, restrictive behavior 2.81 0.39 Medium

Teachers behavior Xz S.D. Level of behavior
Teachers’ collegial behavior 3.10 0.26 Medium
Teachers  intimate behavior 2.65 0.33 Medium
Teachers’ disengaged behavior 1.76 0.31 Low

Group 3 School environmental factors
School boards’ expectation Xl S.D. Level of expectation
Academic expectation 4.19 0.48 High
Ethical expectation 4.54 0.34 Highest
Professional expectation 4.06 0.51 High

Communityys support Xl S.D. Level of support
Assistance 3.71 0.69 High
Participation 3.28 0.81 Medium

! Based on a 5-level scale

2 Based on a 4-level scale
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Principals vision as evaluated by principals and heads of lower and upper primary education.

Table 2

(unit of analysis = 190 schools)

Evaluated by principals and heads of lower and

Evaluated by heads of lower and upper

5

Principals  self evaluation

Vision

upper primary education (n = 570 persons)

primary education (n = 380 persons)

(n = 190 persons)

dimension

Level of

Vision level

Level of

Vision level

Level of

Vision level

vision

Medium High

vision

S.D.

High

Medium

vision Low

S.D.

High

Medium

High

0.30

3.36

134

56

95 3.17 0.45 Medium

94

143 3.55 0.35 High

47

Formulated

(70.52)

(29.47)

(49.47)  (50.00)

(0.52)

(75.26)

(24.73)

vision

High

0.32

3.35

123

67

90 3.13 0.50 Medium

99

166 3.57 0.34 High

24

Articulated

(64.73)

(35.26)

(52.10)  (47.36)

(0.52)

(87.36)

(12.63)

vision

2. INEATM

343 030  High

153

37

101 3.21 0.49 High

87

167 3.66 0.33 High

23

Operationalized

(80.52)

(19.47)

(45.78)  (53.15)

(1.05)

(87.89)

(12.10)

vision

High

0.30

3.38

141

49

96 3.17 0.47 Medium

92

167 359 032 High

23

Summated
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(74.21)

(25.78)

(48.42) (50.52)

(1.05)

(87.89)

(12.10)
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Table 4  Multiple regression of independent variables accounted for principals’ vision.
Variables b Std. error Beta t p
(Constant) 2.772 119 23.258 .000
Transformational leadership behavior (TR) 265 .036 443 7.275 .000
Academic leadership behavior (Aca) .078 .041 114 1.665 .048
Supportive behavior (S) .091 .043 153 2.088 .038
Disengaged behavior (E) -.078 .038 -.132 -2.069 .040
Participation (Par) .072 .035 .070 1.778 .050

R = .617, R = 381, F = 22.628, p < .001
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