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ABSTRACT

The purposes of this research were to study the level of group decision-making ability and analysis,
and factors affecting the group decision-making ability of the Basic Educational Institution Committee in
secondary schools. The samples for this research were 97 committees of the Basic Educational Institution
with 388 members from five provinces: Nonthaburi, Pathum Thani, Samut Prakan, Pra Nakhon Si Ayutthaya
and Ang Thong. The research instrument was a questionnaire on opinions of personal trait factors, task-team
factors and decision-making ability. Path analysis was employed and structural equation model analyzed.

The results indicated that the overall group decision-making ability of the Basic Educational Institution
Committees was high and in all six sub-factors including situation analysis, objective specification, alternative
exploration, alternative evaluation, alternative selection and decision-making evaluation. In addition, task-
team factors: communication and human resource development as endogenous variables showed significant
direct effects on group decision-making ability of the Basic Educational Institution Committees. The leadership
and attitude towards decision-making ability were significantly affecting the group decision-making ability
indirectly through other factors. Additionally, work experience as an exogenous variable directly and
significantly affected the group decision-making ability. The final model could explain 46 percent of variance
of group decision-making ability. Based on the findings, communication and human resource development
should be improved in order to increase the effectiveness of group decision-making ability of the Basic
Educational Institution Committees.
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v o o Y "V w a a a
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1@uA A1dnTWansa (Direct Effect : DE) Waza
ansnasou (Indirect Effect : IE) ﬁiﬁ
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aan wsalumsdaa ulvvesnmenisums
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MIfY 1,39 umsiayaaIns (DEV) tag
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! g
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v 9
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TRU LED ATT COP COM DEV GDM
IE DE IE DE IE DE IE DE IE DE IE DE IE DE
EXP - 2% - - - .07%* - .04 - - - .02 -.13*
(.05) (.03) (.02) (.02) (.05)
DOA -.20* - =23% o L21F -20% 0 - -.20 - e - -19% -
(.10) (.10) (.10) (.09) (.09) (.06) (.08)
TRU - - - - - - - 55% - 36% - - 18 -
(.14) .07) (.14)
LED - L17E - - - - .65°% - A2k 24% - - S55% -
(.37) (.25) (.16) (.08) (.14)
ATT - -31 - - - - -17 40%  -11  .33* - S53% 0 30% -
(:48) (27) (12) (.18) (.07) (.09) (.15)
COP - - - - - - - - - - - - - -.58
(:30)
CcOM - - - - - - - - - - - - - 1.39%
(:33)
DEV - - - - - - - - - - - - - 24
(.06)
Chi-square = 7.27, df = 13, p-value = 0.89
RMSEA = 0.048, GFI = 0.98, AGFI = 0.94
LED TRU ATT COP COM DEV GDM
R-square .05 .65 .04 .78 .78 .28 .46
WY - IE = Indirect Effect, DE = Direct Effect

The values () under all effects are standard error
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