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Abstract

This study aims to describe the institution’s various aspects, background, public 
perceptions, or opinions about changes in the institution’s current status from 
multiple perspectives and their expectations about the direction of institutional 
development. The descriptive qualitative research method with a sociological 
approach is used in this study. This case study collected data using interviews, 
observation, documentation review, and triangulation techniques. The findings 
of this study, namely, the capacity and performance of UIN in the future, are 
directed at the following points that are claimed to be strategic and priority 
programs: (1) improving the quality of lecturers, which is designed and 
prepared so that all lecturers have a doctorate, at least, which fully supports the 
related issues. Study permits and study assignments, as well as preparing  
a Doctoral program at UIN in the future Bengkulu Fatmawati Sukarno;  
(2) Development of UIN Fatmawati Sukarno Bengkulu through the addition of
new degree programs in several faculties and the addition of new faculties;
(3) Improving the quality and quantity of higher education by focusing on
administrative aspects and adding educational facilities and infrastructure; and
(4) Improving the quality of lecturers by carrying out education, training, and
other activities following the lecturer’s knowledge. However, there are still
some critical weaknesses and challenges in the institutional transformation
process, particularly in scientific integration and interconnection projects that
require rapid and precise implementation, as well as quality challenges related
to institutional accreditation and accreditation embraced by each degree
program.
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Introduction

	 The acceleration of information flow, globalization, 
and multidimensional crises have all impacted various 
aspects of life and the quality of Human Resources  
(HR). This includes the deterioration of Islamic values. 
Many people continue to question the achievement  
of higher education quality. This is a critical issue  
in expanding this religious institution into a larger 
institution. The importance of objectification must be 
recognized to realize and develop social functions. 
Muslims must accept pluralism as a logical consequence 
of national life as society becomes more plural, 
particularly in the nation-state space. (Pajarianto et al., 
2022). As one of the supporting factors, the community 
significantly contributes to the ongoing educational 
process in higher education. The public’s perception of 
higher education impacts the long-term viability of an 
educational process (Hartati, 2017). Applying social 
values from religious messages or teachings in everyday 
life is extremely useful (Darmalaksana, 2022). In general, 
the purpose of divinity values education in Islamic 
education is to instill in students the values of faith and 
piety to Allah and to help them maintain and improve 
these values. Meanwhile, two main goals can be stated: 
first, to increase devotion to God, and second, to 
internalize religious values for them to animate the birth 
of human ethical values (Sutomo, 2015). Social values 
are societal beliefs about what is good and evil (Kamal, 
2019).
	 Therefore, breaking through to various institutions is 
necessary to realize the university's ideals. As in the case 
of developing Islamic education toward university, it is 
essential to respond to the progress of modernization, 
autonomy, and globalization (Tunru, 2018). The 
development of UIN Fatmawati Sukarno Bengkulu must 
have the foundation of a policy that will be used to 
determine the direction of future growth. Institutional 
capacity building is not limited to facilities and 
infrastructure. Matachi (2006) stated that it refers to more 
than just skills and knowledge, relationships, values, and 
attitudes, among other things (Oh, 2019). One of the 
characteristics that people look for when selecting a 
university is the quality of the institutions and the breadth 
of knowledge available (Thapa et al., 2019). Many people 
have high hopes for the future progress and development 
of UIN FAS Bengkulu. Closely related to increasing 
higher education institutions’ willingness and ability to 
see social facts, the evolution of a campus culture 
necessitates a shift in the community's and student's 

perceptions of academic life (Pomalingo, 2014).  
As a driving force to create a character (creating a character), 
having a solid brand identity and thinking outside the box 
will be successful if you know the future community’s 
desires (society 5.0). 
	 Therefore, all assets owned can be directed toward 
meeting public expectations. It is hoped that UIN 
Fatmawati Sukarno Bengkulu will improve and  
become more developed, accomplished, and capable of 
competing with the rest of the world. It explains a policy 
under development in this context that regulates the 
system internally and presents arrangements related  
to definitive functions in an integrated approach 
(Dwihastari, 2017).
	 Departing from Matachi's proposition, increasing 
UIN Fatmawati Sukarno Bengkulu's institutional capacity 
is essential as a reference in the formulation and 
subsequent policy-making related to governance 
(Dwihastari, 2017) in terms of leadership, quality of 
graduates, quality of infrastructure, research, and 
teaching, all of which are constantly improved. Increase 
institutional capacity through values (Jideani, 2020), 
work culture (Thapa et al., 2019), beliefs (Lackey et al., 
2019), vision and mission, as well as academic 
development orientation (Stensaker, 2021), and non-
academic. This is a previously prepared strategic policy 
(Syarif, 2013) that does not include all institutional 
stakeholders, the public in the internal organization, and 
the external public, who are the primary users of higher 
education services.

Theories 

	 Theology as a science discusses the issue of divinity 
and human obligations to its creator, gaining knowledge 
about these two issues through reason and revelation 
(Hamzah, 2013). Social theology, which is close to the 
realm of humanity, is also attempting to bridge the 
deadlock of rigid and narrow fanatic Islamic thought by 
presenting a friendly and harmonious religious 
atmosphere without abandoning the core values of 
monotheism. This is to ensure that faith in Allah SWT, as 
the foundation of religion, manifests itself in forms of 
virtue in everyday life (Kienstra, 2019), concern for 
social justice, resolving religious problems and conflicts, 
equally fulfilling the needs and welfare of human life, and 
so on (Rakhman, 2013).
	 Social theology, which emphasizes the importance  
of religion's social dimension, is not a replacement  
for conventional theology, which focuses on the divine 
extent, but rather an extension of theological teachings  
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by emphasizing the benefits of religious education in  
real life (Darmalaksana, 2022). According to Ibrahim 
(2014) social theology prioritizes discourse about  
God while focusing on the social dimensions of faith  
in God, religious messages, social responsibility, 
community behavior, and social phenomena (Ballano, 
2019).  Inst i tut ional  development involves the 
management system, which includes monitoring  
and evaluation, planning, and other activities (Usin, 
2011).
 Even though it is still in the process of actualization, 
the relationship between social transformation and the 
theological system as a normative construction remains 
correlative (Hakim, 2016). According to Muhammad 
Fethullah Gulen, the theological system influences the 
design of human behavior in social reality. Social 
transformation is a human plan to change the order of  
life towards a better and better life. In other words,  
this transformation process is the production of something 
new by science and technology (Hakim, 2016). 
Meanwhile, Said (2015) emphasizes the importance  
of dialogue and tolerance over debate, which is 
argumentum ad hominem; looking to win or lose to 
demonstrate superiority and sectarianism. Thus, Islamic 
Social theology can be interpreted as a divine science  
that is directly oriented to social problems in Islamic 
society or as a particular theology that deals with societal 
social issues such as poverty, ignorance, injustice, 
oppression (related to human rights), and others (Kamal, 
2019).
 Previous studies have demonstrated that higher 
education policy and development has served its social 
purpose. However, higher education’s capacity for 
improvement and development in terms of performance is 
limited (Rais, 2017), as is the relationship between 
strengths—weaknesses, and opportunities—threats 
regarding the policy of transfer of higher education status 
(Fahmi & Aswirna, 2016). Thus, Islamic higher education 
must focus on developing individuals who understand 
their position before God, society, and within themselves. 
The education model must be modified not only to  
keep up with the times, but the adab and essence of  
the Islamic concept must also be a reference for 
implementing Islamic education. Furthermore, it is 
accompanied by the following issues:  (1) The 
community’s literacy level in understanding the functions of 
Islamic universities is still low; and (2) the quality and 
quantity of human resources and information technology 
are not yet optimal for the development of higher 
education academic services.

Methodology

Research Design and Data

	 Due to a change in the status of the university, which 
was previously a State Islamic Institute, this study was 
conducted at UIN Fatmawati Sukarno Bengkulu. The 
descriptive qualitative research method with a sociological 
approach is used in this study. Data were gathered 
through interviews and documentation studies. The 
research implementation guidelines were developed 
following the demands of the research location to obtain 
precise, accurate, and complete data that can answer 
several questions about policy development at UIN 
Fatmawati Sukarno Bengkulu. The following research 
procedures were used (Creswell, 2014): (1) reading and 
describing the phenomenon of Islamic banking with  
a focus on the implementation of Islamic banking’s social 
functions; (2) studying documents and related literature; 
(3) analyzing and interpreting study findings; and
(4) reporting study results.

Data Source

	 The data sources of this research are interviews.  
First, there were interviews with the Academic 
Community of UIN Fatmawati Sukarno Bengkulu  
with research subjects of university leaders, lecturers, 
employees, and students; Second, interviews were 
conducted with district government representatives  
in Bengkulu Province. Third, there were interviews  
with Senior High School (SMA), Islamic Senior  
High School (MA), and Vocational High School  
(SMK) representatives in several districts throughout 
Bengkulu Province. Interviews with the Bengkulu 
Provincial Government followed. Fifth, interviews  
were done with members of the public and community 
organizations in Bengkulu Province. These interviews  
are designed to gather helpful information for 
investigating and comprehending the desire for higher 
education development. Then, at Walisongo State Islamic 
University Semarang (UIN Semarang), Semarang State 
University (UNNES), Indonesian Islamic University 
Yogyakarta (UII Yogyakarta), Sunan Kalijaga State 
Islamic University (UIN Yogyakarta),  and the  
Academic Development Division Sub-directorate  
of Islamic Higher Education Manpower Ministry  
of Religious Affairs of the Republic of Indonesia  
in Jakarta, comparative studies in the development  
of data source universities were strengthened.  
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Field observations reinforce this by correlating  
interviews with objective empirical evidence in the  
field. Documentation sources serve as the foundation for 
this research and also help to support its ontological 
validity.

Data Collection and Data Analysis Techniques

	 The study employed four techniques in carrying out 
and strengthening data collection. First, face-to-face 
interviews with informants are conducted using the  
in-depth interview technique. Second, the study  
employs observation techniques to perform direct  
field observations. This study reviewed secondary  
data documentation in the form of written sources or 
other related information . Fourth, the triangulation 
technique was used to collect data by cross-checking and 
validating research data. To describe and understand 
social theology in maintaining social functions in the 
development of UIN Fatmawati Sukarno Bengkulu, 
content analysis techniques are used to build and 
understand the meaning of data collected from the library 
and field sources.

Results and Discussion

	 The study’s key findings are consistent and closely 
related to existing theories. The development of UIN 
Fatmawati Sukarno Bengkulu must have the basis of  
a policy that will be taken to see the direction of  
future growth. This sub-discussion is a theoretical 
analysis of the previous studies in the last discussion. 
Essentially, the conceptual framework for increasing 
institutional capacity is closely related to academic 
policies and institutions. Institutional capacity building is 
not limited to facilities and infrastructure. (Matachi, 
2006) stated that it refers to more than just skills and 
knowledge but also relationships, values, and attitudes, 
among other things. From Matachi’s proposition, 
increasing the institutional capacity of UIN Fatmawati 
Sukarno Bengkulu is essential as a reference in the 
formulation and subsequent policy-making related to 
leadership governance, quality of graduates, quality of 
infrastructure, research, and teaching, all of which are 
constantly improved. Institutional capacity building  
takes the form of values, work culture, beliefs, vision,  
and mission, as well as academic and non-academic 
development orientations. This is a previously prepared 
strategic policy that does not include all institutional 
stakeholders, both the public within the organization  

and the external public, who are the primary users  
of higher education services. This is consistent  
with Ghafur's assertion that the survival of higher 
education cannot be separated from the community  
as users (Arifudin, 2020). All parties involved must  
have a long-term vision for the development of Islamic 
universities.
	 The expectations of society regarding the development 
of student competencies have materialized into new 
demands for accountability, resulting in a rather complex 
network of requirements and responsibilities at the 
institutional level. With increasing external expectations 
in the fields of research, innovation, and sustainable 
development of our society, it can be argued that many 
universities are facing a situation of over-demand and 
challenges regarding how they should respond to the high 
expectations directed at the higher education goals of 
society (Stensaker, 2021).
	 Moving on from these objective conditions, the 
capacity development program and UIN's future 
performance are aimed at two ostensibly strategic  
policies and priority programs, namely: (1) improving  
the quality of lecturers, which is designed and prepared  
so that all lecturers have a doctorate rather than  
a master's degree, and which fully supports the study 
permit and study assignments, and in the future prepares 
the Doctoral program at UIN Fatmawati Sukarno 
Bengkulu; (2) Development of UIN Fatmawati Sukarno 
Bengkulu by adding new degree programs in several 
faculties and adding new faculties; (3) improving  
the quality and quality of higher education by paying 
attention to administrative aspects and higher education 
facil i t ies by adding educational facil i t ies and 
infrastructure; and (4) improving the quality and  
quality of lecturers by carrying out education,  
training, and other activities following the lecturer’s 
knowledge. This applies not only to education but also to 
research and community service. A shift in an institution's 
academic culture is critical to adapt to new ways of 
thinking, which must be replaced with new and innovative 
ways to operate existing technologies. This will only 
happen if educators take a firm stance on the issue 
(Oliver, 2020).
	 Table 1 is a table that contains the importance of 
community social theology in the development of UIN 
Fatmawati Sukarno Bengkulu.
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Concept of Social Theology of Education an Islamic 
Perspective

	 Higher education was a center of civilization in 
printing intellectuals. Higher education institutions must 
be as competitive and appealing as possible to attract 
high-quality students. However, as an educational 
institution, it sometimes only sells school premises as 
educational institutions for people who will attend higher 
education (Wardani, 2015).
	 Even Higher Education, as a component of the 
National Education System, bears the responsibility of 
educating the nation’s youth and realizing Indonesia’s 
2030 vision of becoming an advanced, prosperous, 
independent, and highly competitive society. Universities, 
including Islamic Religious Higher Education (PTKI), 
must produce quality graduates who can offer solutions to 
various humanitarian and national problems to create a 
society that is highly competitive in the international 
arena (Mujahidah & Wekke, 2019).
	 Changes can be made applicable not only to aspects 
of individual behavior but to societal behavior as a whole. 
However, it must be understood that for a change in 
people’s behavior to occur, it must first begin with  
a difference in the individual himself or Ibda bi Nafsih.  
In this context, education plays a role in shaping human 
behavior and fostering community. The direction that 
must be followed is not one of force and violence but of 
methods that direct the human ability to reach agreements 
in society (Mujahidah & Wekke, 2019).
	 Higher education’s social responsibility also requires 
that every social product felt by the community leaves 
room for interaction (supervision, access to information, 
and so on) between higher education and the community 
(Rayyani & Abbas, 2020). The interaction between 

higher education and the community regarding the  
social services provided will result in effective social 
accountability for higher education (Mujahidah &  
Wekke, 2019). This is closely related to increasing higher 
education institutions willingness and ability to see social 
facts, specifically the development of a campus culture, 
which also requires a shift in the community’s and 
student's perceptions of academic life (Pomalingo, 2014).

Social Theology to Strengthen the Social Functions of 
Islamic Higher Education Development Fatmawati 
Sukarno Islamic State University

	 The transformation of IAIN into UIN is a step 
forward in the development of Islamic higher education 
institutions (Mujahidah & Wekke, 2019), which will 
bring changes to all aspects ranging from changes in 
form, curriculum, extra-curricular activities, management, 
cooperation networks that will have an impact on the 
quality of graduates (high output quality). On the other 
hand, UIN has scientific specifications and distinctions 
that other universities do not have.
	 According to historical studies, the transformation  
of IAIN into UIN is a dynamic cycle of PTKIN development 
influenced by religious background, culture, values, and 
social structure in society, to make spiritual knowledge  
a critical and transformative medium in responding  
to the times. The historical study data confirm that  
the transformation process is based on societal, scientific, 
technological, and artistic development, national 
development needs, and student growth. The policy is  
an official rule created by an organization that everyone 
must follow to create a balance for the survival of  
an institution. The policy has an analysis pattern (Arifin, 
2020).

Table 1	 Strategic policies and priority programs of UIN Fatawati Sukarno Bengkulu
IAIN-UIN Transformation UIN’s Capacity and Performance Development Program Public Perception
The concept is 
the integration of 
knowledge and 
the interconnection 
of knowledge

–	 Improving the quality of lecturers by designing and 
preparing all lecturers to have a Doctorate that fully 
supports the study permit and study assignments, and 
in the future, prepares the Doctoral program at UIN 
Fatmawati Sukarno Bengkulu.

–	 UIN Fatmawati Sukarno Bengkulu is growing by 
adding new degree programs in several faculties and 
will add more.

–	 Improving the quality and quality of higher education 
by focusing on administrative aspects and adding 
educational facilities and infrastructure;

–	 We are improving lecturers’ quality by carrying 
out education, training, and other activities per the 
lecturer's knowledge.

–	 Policies must be implemented by university 
leadership to develop institutional capacity.

–	 Academic quality, academic service quality, 
human resource quality, infrastructure 
quality, cooperation quality, graduate 
quality, publication quality, and community 
relations quality are all institutional capacity 
development. 

–	 By the leadership of UIN Fatmawati 
Sukarno Bengkulu, it becomes an offer and 
reference for policy directions.

Note: Interview results are used to gather information or subjective perceptions from informants regarding the topic under study.
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	 The Islamic scientific paradigm is non-dichotomous/
holistic and has successfully brought Islamic civilization 
to a glorious/golden era. Today, higher education in 
Muslim countries, including Indonesia, has instead used 
the dichotomy between religion and science (Maryamah 
et al., 2021). This dichotomy impedes not only scientific 
progress but also distorts religious understanding and 
divides intellectuals. Religious and scientific scholars are 
divided into two groups. Each group tends to operate 
independently without synergy or cooperation, resulting 
in a schism between religion and science and an inability 
to contribute fully to efforts to improve the quality of life 
for religion, nation, and state (Forum Pimpinan PTKIN, 
2021). The epistemology, ontology, and axiology of the 
various Tridarma programs at UIN Fatmawati Sukarno 
Bengkulu will be designed, directed, and developed to 
produce religious scholars with scientific perspectives 
and scientists with religious attitudes.
	 The recent transition from IAIN to UIN, with its 
concept of science integration and interconnection, also 
leaves philosophical issues behind. Although this concept 
takes an integration approach, leaving the dichotomy of 
science behind, it cannot be separated from secular 
Western scientific theory. Modern Western sciences are 
also used as tools in studying Islamic sciences. Integration 
is defined as a meeting of Islamic and Western science. 
This approach departs from the assumption that Islamic 
scholarship is considered static unless approached in a 
new way by the West. In practice, the following methods 
are used in Islamic studies: critical philosophy, social 
sciences, usage, and hermeneutics. For example, the 
Interdisciplinary Islamic Studies program at UIN 
Fatmawati Sukarno Bengkulu was established, 
emphasizing the use of a social science approach in 
Islamic studies.

Conclusion

	 This study demonstrates the importance of 
strengthening the implementation of social functions in 
Islamic higher education institutions. Managers of higher 
education institutions should make continuous 
institutional development efforts to ensure that the 
programs offered are always current, in line with the 
dynamics of scientific and technological development, as 
well as the needs of human resources. The future capacity 
and performance of UIN are aimed at two ostensibly 
strategic and priority programs, namely: (1) Improving 
the quality of lecturers, which is designed and prepared so 
that all lecturers no longer have a master’s degree but at 

least a doctoral degree, and fully support study permits 
and study assignments, as well as preparing a doctoral 
program at UIN Fatmawati Sukarno Bengkulu in the 
future; (2) Development of UIN Fatmawati Sukarno 
Bengkulu through the addition of new study programs  
in several faculties and the addition of new faculties;  
(3) improving the quality and quality of higher education 
by paying attention to administrative aspects and higher 
education facilities by adding educational facilities and 
infrastructure; and (4) improving the quality and quality 
of lecturers by carrying out education, training, and other 
activities following the lecturer’s knowledge. However, 
there are still some weaknesses and challenges that are 
critical about the institutional transformation process, 
particularly on scientific integration and interconnection 
projects that require rapid and precise implementation, as 
well as quality challenges related to institutional 
accreditation and accreditation that is embraced by each 
degree program. This has implications for graduates’ 
competitive advantage and comparative advantage.
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