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Introduction particularly in developing countries such as Indonesia.
Community Of Vocational Training Centers, known

In recent years, the significance of vocational as Balai Latihan Kerja Komunitas (BLKK), play a
education and training has garnered substantial attention, crucial role in delivering vocational training aimed

* Corresponding author.
E-mail address: lutfi.ariefianto.2201329@students.um.ac.id (Ariefianto, L.)
T Co-first authors.

https://doi.org/10.34044/j kjss.2026.47.3.07
2452-3151/© 2026 Kasetsart University.

This is an open access article under the CC BY-NC-ND license (http://creativecommons.org/licenses/by-nc-nd/4.0/).



2 Ariefianto, L. et al. / Kasetsart Journal of Social Sciences 47 (2026) 470307

at enhancing the skills and employment prospects of
workers (Wispandono et al., 2020). Nevertheless, these
centres face numerous challenges, including insufficient
government support and funding cuts, which jeopardize
their sustainability and operational autonomy. The
objective of this study is to investigate the role of
strategic partnerships in bolstering the independence
and sustainability of Balai Latihan Kerja Komunitas in
Basuki Regency, Indonesia.

Background

The landscape of vocational education in Indonesia
has undergone significant transformations, with an
increasing recognition of the necessity for a skilled
workforce to facilitate economic development. In this
context, Balai Latihan Kerja Comunitas are pivotal,
as they provide essential training programs tailored to
the requirements of the local industry (Suharno et al.,
2020). However, the sustainability of these centers is
compromised by declining government funding and
assistance. Consequently, many Balai Latihan Kerja
Comunitas struggle to sustain their operations and
fulfill their mission of equipping individuals with the
requisite skills for the labor market. The challenges
faced by these centers are multifaceted, encompassing
inadequate financial resources, limited access to modern
training facilities, and a lack of collaboration with
industry stakeholders. These issues underscore a notable
gap in the existing literature regarding methods that
can enhance the operational independence of these
training centers (Esangbedo et al., 2023). Although
prior studies have acknowledged the importance of
partnerships in vocational education, there is a lack of
comprehensive research that specifically examines the
types of partnerships that can effectively contribute to the
sustainability of Balai Latihan Kerja Comunitas in the
Besuki region.

Research Problem

The primary research problem addressed by this
study is the sustainability and independence of Balai
Latihan Kerja Comunitas in Besuki Regency in the
context of diminishing government support. Existing
literature indicates that strategic partnerships with
various stakeholders, including government agencies,
industry actors, and community organizations, can
significantly enhance the operational capabilities of these
training centers (Permatasari et al., 2024). However,
there is a paucity of empirical evidence regarding how

these partnerships can be effectively utilized to improve
the independence and sustainability of Balai Latihan
Kerja. This knowledge gap necessitates a comprehensive
investigation into the nature of these partnerships and their
impact on the effectiveness of the activities conducted by
Balai Latihan Kerja Komunitas.

Research Gap

Despite the recognized importance of strategic
partnerships in vocational education, there is a
significant lack of research examining the dynamics
of such partnerships within the framework of Balai
Latihan Kerja Komunitas (BLKK) in Indonesia. The
majority of existing studies have primarily focused on the
general benefits of collaboration in educational contexts,
overlooking specific types of partnerships that could
enhance the sustainability of vocational training centers
(Mahapatra & Ravichandran, 2023). Furthermore, there
is limited understanding of methodologies for evaluating
independence and sustainability within the context
of BLKKSs, which constrains the ability to assess the
effectiveness of various partnership strategies. This
study aims to address these deficiencies by providing
a comprehensive analysis of the role of strategic
partnerships in enhancing the independence and
sustainability of BLKKSs in Besuki.

Purpose of the Study

The primary objective of this study is to investigate
the role of strategic partnerships in promoting the
independence and sustainability of BLKKs in Besuki
Regency (Olutimehin et al., 2024). To achieve this
overarching goal, the study will focus on the following
specific aims:

1. Identify the Types of Partnerships: Classify the
various types of partnerships that BLKKs may establish,
including collaborations with governmental agencies,
industry stakeholders, and community organizations.

2. Assess the Impact on Independence: Evaluate
the extent to which these partnerships contribute to the
operational independence of BLKKSs, particularly in
terms of financial stability and resource allocation.

3. Measure Sustainability: Develop metrics to assess
the sustainability of BLKKSs, with an emphasis on factors
such as program effectiveness, graduate employment, and
community engagement.

4. Explore Partnership Dynamics: Analyze the
dynamics of partnerships between BLKKs and their
stakeholders, identifying best practices and potential
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challenges associated with collaboration.

5. Provide Recommendations: Offer actionable
recommendations for BLKKs and policymakers aimed
at fostering effective partnerships to enhance the
independence and sustainability of vocational training
centres.

Research Questions

To further clarify the study’s objectives, the following
research questions will guide the investigation Almarri
(2024):

1. What types of strategic partnerships have BLKKs
currently established in Besuki, and how do these
partnerships evolve concerning stakeholder involvement?

2. How do these partnerships affect the operational
independence of BLKKSs, particularly regarding financial
resources and program development?

3. What metrics can be employed to evaluate the
sustainability of BLKKs, and how do these metrics
correlate with the effectiveness of partnerships?

4. What are the key factors that facilitate or impede
successful partnerships between BLKKs and their
stakeholders?

5. What recommendations can be proposed to
enhance the effectiveness of strategic partnerships
in promoting the independence and sustainability of
BLKKSs?

Literature Review

In this context, Community Of Vocational Training
Centers in Indonesia (BLKK) represent a significant issue
of sustainability and self-sufficiency that has garnered
substantial attention in recent years, particularly as these
institutions face challenges arising from decreasing
government support for their funding (Berchin et al.,
2021). The existing literature underscores the critical
importance of strategic partnerships in enhancing the
operational efficiency and financial independence of
Community Of Vocational Training Centers in Indonesia
(BLKK). Strategic partnerships involve collaborative
efforts between two or more organizations aimed at
achieving mutually beneficial objectives (T2). These
partnerships may be established with a diverse array of
entities, including educational institutions, governmental
agencies, and private sector organizations.

For instance, local businesses can play a vital role by
providing internships and job placements for trainees,
aligning training programs more closely with the demands
of the labor market. Such collaborations not only enhance

the employability of graduates but also ensure that the
training provided is responsive to local economic needs.
Industry partnerships are essential to the effectiveness
of vocational training programs in Indonesia (Pianda
et al., 2024). When vocational training programs are
developed in close collaboration with active industry
participants, the likelihood of successful outcomes is
significantly increased (T3). Community engagement is
crucial to the success of BLKKSs in Indonesia. Involving
local leaders and groups is instrumental in securing
the necessary support for training initiatives to achieve
self-sustainability (T4). By effectively leveraging local
skills, resources, and networks, BLKKs can design
training programs that are relevant to the needs of their
communities.

Local communities are integral to the success of
vocational training centers (BLKKs). Engaging local
leaders and organizations is essential for securing
the support necessary to ensure the sustainability of
training projects. In Indonesia, educational initiatives
are shaped by a diverse array of socio-cultural and
economic factors. BLKKs leverage their expertise and
local resources to develop training programs tailored to
the needs of the community. Public institutions play a
critical role in sustaining BLKKSs by providing funding,
resources, and support for collaborative initiatives that
enhance operational capacity (Sari et al., 2024). Effective
government involvement is paramount for facilitating
access to funding and expertise, thereby improving the
functionality of BLKKs. However, existing literature
highlights a need for improved coordination among
policymakers to ensure consistent support for BLKKs.
The current landscape reveals disparities in funding and
support, underscoring the necessity for a more integrated
governmental approach. Addressing these challenges and
fostering collaboration among policymakers can enhance
the sustainability and success of BLKKs.

Daisem Butch Wird analyses organizations in relation
to systemic connections, suggesting that the supranational
level offers immediate networking opportunities. Many
practitioners within BLKKs regard communities as vital
resources. When communities endorse these initiatives,
networks engage in fact-finding regarding necessary
tasks, enabling organizations to expand their operations
and effectively monitor their local environments (Helfat
et al., 2023). It asserts that students can learn obstacle
analysis and resource-based view (RBV) techniques to
address the challenges faced by BLKKs. Developing
timelines with BLKK sponsors can assist in identifying
barriers in isolated contexts, such as resource availability
and local conditions. In alignment with Social Capital
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Theory, provide guidance on resource flow and strategic
adaptation in the face of competition.

The literature supports using blended methods
in research that integrate qualitative and quantitative
approaches to provide a deeper understanding of complex
topics. This approach allows for a thorough examination
of the issue, enhancing the reliability and validity of the
findings (Adhikari & Timsina, 2024). This study aims to
explore the various dimensions of internationalization
and its effects on the autonomy and self-sustainability
of BLKKSs through interviews, document reviews,
fieldwork, and questionnaires.

Methodology
Research Design

This study uses a mixed-methods approach
that combines qualitative and quantitative methods
to investigate the role of strategic alliances in the
independence and sustainability of Community Of
Vocational Training Centers (BLKK) in Besuke Regency.
This research design allows for data triangulation, which
enhances objectivity, comprehensiveness, validity, and
reliability.

Participates and Sampling

The study focuses on selecting all BLKs within
Besuki Residency, which comprises 80 centers located in
Jember (32 centers), Bondoso (16 centers), Situbondo (7
centers), and Banyuwangi (25 centers). A layered random
sampling method was utilized to select 80 managers from
these BLKK. The sampling frame was established using
lists of all BLKs in Besuki Residency provided by the
local education authority. Directors were chosen based
on their roles and experience in managing BLKs. The
sample size was calculated using a formula to estimate
the population proportion, allowing for a margin of error
of 5 percent and a confidence level of 95 percent. The
selected directors were then contacted via email and
phone to invite them to participate in the study.

Data Collection

The data collection process consists of several stages.
Initially, a baseline survey was conducted to identify key
stakeholders and contextualize the activities of BLKK.
Documentary analyses were performed to examine
relevant documents, including institutional reports and

policies. Monitoring activities were carried out within
training institutes and centres. Semi-structured interviews
were conducted with 20 directors of BLKK, selected
through objective sampling methods. These interviews
took place in person at the managers’ offices and lasted
approximately 60 to 90 min. An interview guide was
developed, incorporating open-ended questions that
explored the managers’ perceptions regarding strategic
partnerships, independence, and the sustainability of
BLKKs. With the participants’ consent, the interviews
were audio recorded and subsequently transcribed.

Questionnaires were disseminated electronically
to 80 BLKK managers via Google Forms. The survey
comprised 30 questions utilizing a combination of Likert
scale, multiple-choice, and open-ended formats. Its aim
was to gather information concerning the managers’
perceptions of strategic partnerships, independence,
and sustainability within BLKKSs. The data collection
spanned a period of six months. Baseline studies and
documentary analyses were conducted during the first
two months, while interviews took place in the third and
fourth months. The distribution and collection of surveys
occurred during the fifth and sixth months.

In terms of equipment and software, the audio
recordings of the interviews were transcribed using
NVivo software, and the survey data were analyzed
utilizing SPSS version 23. The study employed two
primary data collection instruments: An interview
protocol and a survey questionnaire. The interview
protocol served as a semi-structured guide aimed at
exploring the perceptions of BLKK managers concerning
strategic partnerships, independence, and sustainability.
The survey questionnaire, consisting of 30 questions,
integrating the Likert scale with a mix of multiple-choice
and open-ended questions, specifically designed to gather
insights on the same themes.

Semi-structured interviews were conducted with
20 directors of Balai Latihan Kerja (BLKK), selected
through objective sampling methods. These interviews
took place in person at the managers’ offices and lasted
approximately 60 to 90 min. An interview guide was
developed, incorporating open-ended questions to
examine the managers’ perceptions regarding strategic
partnerships, independence, and the sustainability of
BLKKs. With participants’ consent, the interviews
were audio-recorded and subsequently transcribed.
Questionnaires were distributed electronically to
80 BLKK managers via Google Forms. The survey
comprised 30 questions employing a combination of
Likert scale, multiple-choice, and open-ended formats.
This instrument aimed to gather information on the
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managers’ perceptions of strategic partnerships,
independence, and sustainability within BLKKSs.

The data collection process spanned a period of
six months. Initial baseline studies and documentation
were analyzed during the first two months, while the
interviews were conducted in the third and fourth months.
The distribution and collection of surveys occurred
in the fifth and sixth months. In terms of equipment
and software, audio recordings of the interviews were
transcribed using NVivo software, while the survey data
were analyzed utilizing SPSS version 23.00. The study
employed two primary data collection tools: An interview
protocol and a survey questionnaire. The interview
protocol served as a semi-structured guide aimed at
exploring the perceptions of BLKK managers regarding
strategic partnerships, independence, and sustainability.
The survey questionnaire, consisting of 30 questions,
utilized the Likert scale in conjunction with a mix of
multiple-choice and open-ended questions, specifically
designed to elicit insights on these same themes.

Data Analysis

Qualitative data analysis

Thematic analysis was employed to examine
qualitative data obtained from interviews. This process
involved transcribing audio recordings of the interviews,
coding and categorizing the data using NVIVO
software, and identifying relevant themes and patterns
related to strategic partnerships, independence, and
the sustainability of Balai Latihan Kerja Komunitas
(BLKKSs). Quantitative Data Analysis: Descriptive and
inferential statistics were utilized to analyze quantitative
data collected from surveys. The analysis was conducted
using SPSS version 23.00, which included descriptive
statistics to summarize demographic data and inferential
statistics (e.g., regression analysis) to investigate
relationships between variables.

Context and limitations

The research was conducted within the context
of BLKKs in Besuki Regency, which face specific
challenges related to sustainability and independence.
The findings of the study are limited by the managers’
reliance on self-reported data, which may be prone to
bias and other inherent limitations. Future research may
benefit from incorporating additional data sources, such
as observational data or financial records, to enhance the
validation of the results.

Results

An evaluation of data collected from 80 Balai Latihan
Kerja Komunitas (BLKK) centers in Besuke Regency has
revealed significant insights into strategic partnerships
and their impact on the independence and sustainability
of these community training centres (Winnie & Mary,
2024). The findings underscore the importance of various
partnerships in enhancing the operational capacity
of BLKKSs, particularly in the context of diminishing
government support.

Overview of Data Collection and Analysis

This study employs a mixed-methods approach,
utilizing both quantitative and qualitative data collection
techniques. Quantitative data were gathered through
questionnaires administered to 80 managers of BLKK,
while qualitative insights were derived from interviews
and thematic analysis. The quantitative analysis involved
a series of linear regressions to investigate the relationship
between specific independent variables (types of
partnerships) and dependent variables (operational
independence) (Abuhamda et al., 2021). The R-squared
value was estimated at .394, indicating that the patterns
of established partnerships account for approximately
one-third of the operational independence of these
institutions. In discussing the finding that “government
partnerships contribute 60 percent to financial stability,”
it is essential to elaborate on the significance of this figure.
An explanation of how this reliance on government
funding impacts the operational strategy of BLKKSs, their
capacity for innovation, and their long-term performance
is warranted. Furthermore, comparing these findings
with those related to industry or community partnerships
can provide context and underscore the unique role of
government support.

Quantitative Data

For each quantitative result, including regression
coefficients and p-values, it is vital to clarify what these
represent in relation to the operational independence of
BLKKSs. For example, a coefficient of .45 for government
partnerships indicates a strong positive correlation,
suggesting that an increase in this type of partnership could
lead to a significant enhancement in financial autonomy.
Discussing the implications of these relationships will aid
readers in understanding their importance.
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Regression Analysis of Strategic Partnerships

The regression analysis provided a comprehensive
view of the influence of various types of partnerships on
the operational independence of BLKKs. The results are
summarized in Table 1, which displays the regression
coefficients for different partnerships.

Table 1 Regression Coefficients for Strategic Partnerships

Type of Partnership Coefficient p-value
Government 45 .002
Industry .35 .005
Community .20 .075
Academia 15 120

The findings indicate that government partnerships
exhibit the highest coefficient (.45) and a statistically
significant p-value (.002), suggesting that these
partnerships are crucial for enhancing the operational
independence of BLKKSs. Industry partnerships also
show a strong positive relationship (.35, p-value .005),
highlighting their importance in providing resources
and aligning training programs with market demand. In
contrast, community partnerships, while beneficial, have
a p-value of .075, indicating a less substantial impact
compared to government and industry partnerships.
Academic partnerships, with a coefficient of .15 and a
p-value of .120, reflect a weak influence on operational
independence.

The Importance of Government Partnerships

The analysis reveals that government partnerships
play a significant role in the financial sustainability of
BLKKs, accounting for approximately 60 percent of
their operational funding. This finding underscores the
essential role of government support in the functioning of
these institutions. The implications of this are extensive:
Resource Allocation: Government partnerships often
provide essential funding and resources critical for
the daily operations of BLKKs. This financial support
enables these centres to invest in infrastructure, training
materials, and qualified instructors, which are vital
for delivering high-quality education. The reliance on
public funding emphasizes the necessity of maintaining
strong relationships with government agencies to ensure
ongoing support.

Legitimacy and credibility
Government affiliation lends legitimacy to BLKKs,
making them more attractive to prospective students and

industry partners. When a training center is recognized
and supported by the government, it enhances its
credibility within the community and among employers.
This can lead to increased enrollment and improved job
placement rates for graduates, as employers are more
likely to trust the training provided by government-
supported institutions.

Policy impact

Strong government partnerships may provide BLKKs
with a voice in policy discussions related to vocational
education and training. By collaborating with government
agencies, these centers can advocate for policies that
benefit their operations and the communities they serve.
Such influence could result in more favorable funding
conditions and greater support for vocational training
initiatives.

Introduction to Industry Partnerships

Industry partnerships arerecognized as the second most
significant contributor to the operational independence of
BLKKs (Balai Latihan Kerja Komunitas). This analysis
shows that these partnerships play a crucial role in
aligning training programs with market demand, thereby
enhancing the employability of graduates. The benefits of
industrial partnerships include:

¢ Relevance of training programs: Collaborating
with industry ensures that the training programs offered
by BLKKs align with current labor market needs. This
alignment increases the chances of graduates securing
employment, as they acquire the skills that employers
seek.

¢ Resource sharing: Industry partners often provide
valuable resources, such as training materials, tools, and
expertise, which can enhance the quality of education
at BLKKs. Sharing these resources can lead to more
effective training programs and improved outcomes for
students.

e Internship and job placement opportunities:
Industry partnerships can facilitate internship and job
placement opportunities for students, offering them
practical experience and boosting their employability.
This connection between education and employment is
critical to the success of vocational training programs.

Community and Academic Partnerships
Although community and academic partnerships

have a limited impact on operational independence, they
still play an essential role in the overall effectiveness of
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BLKKSs. Qualitative insights from interviews with BLKK
directors revealed the following:

o Community engagement: Community partnerships
can enhance the relevance of training programs by
ensuring they address local needs and priorities. Involving
the community allows BLKKSs to tailor their offerings to
better serve the public, thereby increasing enrolment and
support.

e Academic collaboration: Collaborating with
academic institutions can improve the quality of training
programs by integrating research and best practices
into the curriculum. However, the findings suggest that
the current structure of academic partnerships may not
fully meet the operational needs of BLKKSs, indicating
potential growth areas.

o Growth potential: The limited impact of community
and academic partnerships highlights an opportunity
to strengthen collaboration with these stakeholders.
Enhancing community relationships and building
partnerships with academic institutions can provide
additional support and resources, ultimately improving
the overall sustainability of BLKKSs.

Qualitative Insights from BLKK Managers

Interviews conducted with managers of BLKK
provided qualitative corroboration for the quantitative
findings. The directors underscored the significance of
government support in facilitating effective resource
allocation and enhancing operational efficiency. They
noted that while partnerships within the industry are
instrumental in aligning training programs with market
demand, strong collaboration with community and
academic organizations is essential for augmenting the
overall effectiveness of the training program. Moreover,
the managers emphasized the critical importance of
establishing and nurturing strategic relationships,
particularly with government and industry partners. They
articulated the need for more structured support from
these entities to ensure the long-term viability of their
institutions.

Implications of Results

These study results have several policy implications
worth noting:

e Development of Policies: The implications of this
policy pertain to the necessity of fortifying partnerships
between governmental entities and industry lobbies. By
enhancing collaboration between training institutions
and other key stakeholders, BLKKs can attain greater

sustainability and operate with increased autonomy.

e Management of Strategic Partnerships: The
findings underscore the paramount importance of
effectively managing strategic partnerships. It is essential
for training institutions to establish systems for planning,
organizing, implementing, and evaluating partnerships to
mitigate excessive dependence on governmental support.

o Future Research Directions: The article emphasizes
the need to examine community involvement in the
BLKK'’s mission from a dynamic perspective and its
ramifications for the sustainability of BLKKs. The
effective utilization of community partnerships could
enhance the efficacy of training programs.

In conclusion, this research provides specific
insights into the contributions of strategic alliances
for all stakeholders regarding the increased autonomy
and, most notably, the sustainability of Community
Of Vocational Training Centers located in the Besuki
Regency. This understanding serves as a foundation for
stimulating further efforts aimed at empowering these
institutions in the future. The findings advocate for a
shared responsibility in the management of training
centres, positing that effective collaborative relationships
are prerequisites for achieving sustained and meaningful
impact within the targeted communities.

Implications for Policy and Practice

The findings of this study carry significant implications
for practitioners and policymakers. For practitioners,
the results underscore the necessity of prioritizing the
development and maintenance of strategic relationships,
particularly with governmental and industrial partners.
This focus is critical not only for securing funding and
resources but also for ensuring that training programs
remain relevant and effective. For policymakers, the
study highlights the importance of supporting vocational
training initiatives through governmental partnerships.
By recognizing the crucial role these partnerships play
in the sustainability of BLKK, policymakers can devise
strategies to enhance support for vocational education
and training.

Discussion

The findings of this study provide significant insights
into the role of strategic partnerships in enhancing
the independence and sustainability of Community
Of Vocational Training Centers (BLKK) in Basuki
Regency. The results indicate that while partnerships with
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government and industry are crucial for the operational
viability of these centres, community partnerships appear
to be less impactful (Bowser et al., 2024). This discussion
aims to interpret these findings, relate them to existing
literature, and provide actionable recommendations for
practitioners and policymakers.

Interpretation of Findings

The research reveals that partnerships with
government agencies and industry stakeholders
significantly contribute to the financial sustainability
and operational independence of BLKKSs. This aligns
with previous studies that emphasize the importance of
such collaborations in vocational education. Government
partnerships provide essential resources and legitimacy,
while industry linkages ensure that training programs
remain relevant to labor market needs, thereby enhancing
graduate employability.

Conversely, the study finds that community
partnerships have been less impactful. This raises
questions regarding the nature and effectiveness of
these collaborations. One possible explanation is that
community organizations may lack the resources or
influence necessary to provide substantial support to
BLKKSs. Previous research has highlighted similar
trends, indicating that while community involvement
is beneficial, it often fails to meet the operational
requirements of vocational training centres. This suggests
a need for a more structured approach to community
engagement, in which roles and expectations are clearly
defined.

Comparison with Existing Literature

The findings of this study contribute to the existing
body of literature on vocational education and training
by highlighting the varying impacts of different types
of partnerships. While prior studies have generally
acknowledged the benefits of collaboration in education,
this research delves deeper into the specific dynamics of
partnerships within the context of BLKKSs in Indonesia.
The emphasis on government and industry partnerships
corroborates findings from other regions, where similar
trends have been observed (Wang et al., 2024). However,
the limited effectiveness of community partnerships
contrasts with some literature that advocates for strong
community involvement in vocational training. This
discrepancy may stem from contextual differences, such
as the socio-economic conditions of the communities
involved or the specific challenges faced by BLKKs in

Basuki. Understanding these contextual factors is crucial
for interpreting the findings and their implications for
practice.

Implications for Practice

The findings of this study carry substantial
implications for practitioners and policymakers engaged
in vocational education. Primarily, it is imperative for
Balai Latihan Kerja Komunitas (BLKKSs) to prioritize the
development and maintenance of strategic relationships,
particularly with government and industry partners.
This focus is essential not only for securing funding and
resources but also for ensuring that training programs
remain relevant and effective (Gandrita, 2023). To
strengthen government partnerships, BLKKs should
engage in proactive communication with policymakers,
advocating for policies that support vocational training
initiatives. This may involve presenting data on the
impact of training programs on local employment rates
and economic development, thereby demonstrating the
value of sustained investment in these centres.

Regarding industry partnerships, BLKKs should
collaborate with local businesses to co-develop training
programs that align with market needs. This approach
not only enhances the employability of graduates but also
fosters a sense of ownership among industry stakeholders,
who may be more inclined to offer financial and logistical
support to the centres.

Recommendations for Strengthening Community
Partnerships

In light of the findings concerning the limited
impact of community partnerships, it is essential to
explore strategies to enhance these collaborations.
One recommendation is to establish community
advisory boards that include representatives from local
organizations, businesses, and residents. Such boards can
provide valuable insights into community needs and assist
in tailoring training programs accordingly. Additionally,
BLKKSs should consider joint initiatives with community
organizations aimed at addressing local challenges, such
as unemployment or skills gaps. By aligning training
programs with community development goals, BLKKs
can improve their relevance and effectiveness, thereby
fostering stronger community support.

Addressing Challenges and Barriers

Implementing these recommendations may present
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certain challenges. For instance, establishing effective
partnerships requires time, effort, and resources that
may be limited for many BLKKSs. Furthermore, there
may be resistance from community organizations that
are accustomed to operating independently. To mitigate
these barriers, BLKKs should adopt a phased approach
to partnership development. This could involve initiating
small, manageable projects that demonstrate the benefits
of collaboration, thereby gradually building trust and
commitment among stakeholders. Moreover, providing
training and support for BLKK staff on partnership
management can enhance their capacity to engage
effectively with community organizations.

Broader Theoretical Implications

The findings of this study have significant implications
for broader theories and concepts within the domain
of vocational education and community development.
The emphasis on strategic partnerships aligns with the
theory of collaborative governance, which posits that
effective collaboration among diverse stakeholders can
yield improved outcomes in public service delivery. By
applying this theory to the context of BLKKSs, the study
underscores the necessity of fostering collaborative
relationships to enhance the sustainability of vocational
training initiatives. Moreover, the findings contribute to
the discourse on community development by highlighting
the need for integrated approaches that engage multiple
stakeholders. This approach is consistent with the
principles of asset-based community development, which
focuses on leveraging local resources and capacities
to address community challenges. By involving local
stakeholders in the development and delivery of training
programs, BLKKs can cultivate a sense of ownership and
commitment to the success of these initiatives.

This study offers valuable insights into the role of
strategic partnerships in enhancing the independence
and sustainability of BLKKSs in Basuki Regency. While
partnerships with governmental and industrial entities are
critical for operational viability, community partnerships
require further development to maximize their impact. By
prioritizing strategic relationship-building and adopting a
structured approach to community engagement, BLKKs
can augment their effectiveness and contribute to the
socio-economic development of their communities. The
findings also emphasize the importance of considering
contextual factors and existing literature in the
interpretation of results, thereby enriching the discourse
on vocational education and community development.

Future Research Directions

While this study provides important insights into the
role of strategic alliances in enhancing the autonomy
and sustainability of BLKKs, it also identifies several
avenues for future research. First, further investigation
is warranted to explore the specific mechanisms through
which partnerships with industry and government
contribute to the operational independence of training
centres. Understanding these mechanisms can inform
the development of best practices for partnership
management. Second, future research should examine the
impact of community engagement on training outcomes.
Although this study emphasizes the significance of
community involvement, additional empirical evidence
is necessary to quantify its effects on the effectiveness
of training programs. Longitudinal studies that track
the performance of graduates from community-engaged
training programs in comparison to those from traditional
programs could provide valuable insights.

Third, there exists a substantial need for research
that investigates the role of academic institutions in
supporting vocational training centres. Understanding
how academic partnerships can enhance the quality of
training programs and contribute to the professional
development of trainers is essential for constructing
a more integrated vocational education ecosystem.
Finally, comparative studies examining the experiences
of vocational training centres across various regions or
countries could yield valuable insights into the factors
that contribute to successful partnerships. Such research
could aid in identifying best practices and lessons learned
that can be applied in diverse contexts.

This study highlights the critical role of strategic
alliances in enhancing the autonomy and sustainability
of Community Training Centres (BLKK) in Basuki.
The findings underscore the importance of partnerships
with government and industry, as well as the necessity
for community engagement and academic collaboration.
By adopting a partnership-driven approach, vocational
training institutions can improve their operational
independence and better address the needs of their
communities (Masrurul, 2012). The implications of
this research extend beyond the local context, offering
valuable insights for vocational education and training
institutions globally. As the field continues to evolve,
further research is essential to explore the complexities
of partnership management and its impact on training
outcomes, ensuring that vocational education remains
responsive to the changing demands of the labor market.
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Conclusion

The findings of this study underscore the critical role
of strategic partnerships in ensuring the sustainability and
self-sufficiency of Community Of Vocational Training
Centers (BLKK) in Basuki Regency. The research
highlights that collaboration with government and
industrial partners is not merely beneficial but essential
for the survival of these institutions. By fostering such
partnerships, BLKKs can decrease their reliance on
government funding, thereby enhancing their operational
viability. The evidence presented indicates that these
collaborations serve as vital sources of funding and
resources, enabling training programs to align more
closely with market needs. This alignment is crucial,
as it directly impacts the employability of graduates,
ensuring that they possess the skills and competencies
that employers seek.

However, the study also reveals significant gaps in
the collaboration between communities and academic
institutions. The existing partnerships in this domain are
not as effective as they could be, indicating a pressing
need for improvement. Strengthening these relationships
is essential for addressing the operational requirements
of BLKKs. A more integrated approach that incorporates
community input and academic expertise can enhance the
relevance and efficacy of training programs, ultimately
benefiting both the participants and the local economy. To
address these challenges, it is evident that a more complex
and structured strategy for managing partnerships is
required. BLKKSs should consider adopting a formalized
policy for partnership enhancement that clearly
delineates objectives, functions, and measures of success.
This structured approach will not only facilitate better
management of existing partnerships but also promote the
development of new ones. Involving local stakeholders
through initiatives such as community advisory boards
can further contextualize training programs, fostering a
sense of ownership among participants and ensuring that
the training provided aligns with local needs.

Moreover, it is imperative that curricula are developed
collaboratively between industry and training partners.
This joint effort will ensure that the training offered
is relevant to current job market demands, thereby
increasing the employability of graduates. By creating
a curriculum that is responsive to the needs of the labor
market, BLKKs can enhance their value proposition
to both students and employers. The study also calls
on authorities to recognize the significance of these
collaborations and to formulate policies that foster an

environment conducive to cooperation between training
institutions and industry. Such policies could include
providing grants and resources specifically aimed at
supporting partnership growth. These policy measures
would not only benefit BLKKSs but also contribute to the
overarching goal of enhancing vocational education in
Indonesia.

Furthermore, the findings of this research extend
beyond the context of Besuki. They offer valuable
insights for similar training centres across Indonesia and
in other countries facing comparable challenges. The
strategies identified in this study can serve as a framework
for enhancing the effectiveness of vocational education
on a global scale. In conclusion, the establishment and
management of strategic partnerships are essential for
the sustainability of Community Of Vocational Training
Centers (BLKK). By concentrating on collaborations with
government entities, industry partners, and community
stakeholders, these training centres can effectively address
the challenges resulting from diminishing government
support. The recommendations articulated in this study
are designed to empower BLKKs to evolve into resilient
institutions that not only facilitate economic growth
but also foster social change within their communities.
The insights gleaned from this research advocate for a
partnership-driven approach to vocational education,
underscoring the imperative for continuous research and
development in this critical field.
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