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Abstract

This qualitative research aims to study the Strategic planning and feasibility of useing
educational management strategy for Demonstration school. The methodology of this research
was to use dissemination from the lessons using effectiveness principle of the organization of
Florence Heffron, 1989. The key informants were obtained from interviewing the representatives
from five best-practice Demonstration Schools. The schools are Chulalongkorn University
Demonstration School, Srinakharinwirot University Prasarnmit Demonstration School, Satit
Bilingual School of Rangsit University, Satit Pattana School and Chiangmai University
Demonstration School. Florence Heffron principle was applied for the school selection.
Triangulation method, which considers personnel, time and place, was used to confirm the
precision of the interviewed data.

The research showed that the important strategy for Demonstration school that lead to
effectiveness consists of five approaches. Academic administrative promotion approach,
administrative supporting approach for school goal, the administrative effectiveness approach
for student promotion, the promotion for stakeholder approach and competing value approach,
knowledge management and source of knowledge approach. All of the educational specialists
agreed that all five educational management approaches are feasibility for Demonstration School.
Keywords: Educational Management Strategy, The Effectiveness of Demonstration School,

Feasibility
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