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The Guideline to Develop Risk Management in Supply
Management of Subdistrict Administrative Organization in
Phrankratai District, Kamphaeng Phet Province
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Abstract

This research : Suggested the development of risk management, parcel of the district
administration. Researchers collected data from the permanent sub district. Head of finance
and those involved live Amphur Phran Kratai Kamphaeng Phet. By the query and interviews.
The results showed that the administration package for the supply of such material found on
the other side of risk management is carried out by the procurement transparency. The problem,
materials management and sourcing of materials found on the other side than on the lack of
knowledge. Procurement procedures were complex and not in accordance with policy. Concluded
that the guidelines should be developed, managed supplies for procurement and control over
other aspects. Due to not see the importance of the plan and none of the steps in the algorithm and
management of the parcel has a minimum and the distribution of supplies.

Keywords: Supply, Supply Management.
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