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Abstract

This research aimed to study 1) the operation process of the success, leader and leadership,
and strategies to the success and 2) the inspiration to the success and the success factors of
operation of TO BE NUMBER ONE in the diamond level from 77 people who were the
representatives in the diamond level selected by the purposive sampling. The research instruments
comprised in-depth interviews and focus groups. The data were collected from 8-10 December
2017 at Laksawan Resort and analyzed by Dialectical Method.

The findings revealed that, 1) The success of operation started from studying the project
details, appointing committee and team, planning, proposing the project, selecting target groups,
collaborating with others, summarizing the project outcome, assessing, and publicizing.
2) The leaders and the leadership appeared that leaders must have the confidence and faith in
the project president, knowledge, understanding, willing and responsibility for developing the
project. The leader should be committed, public minded, great courage making decision,
responsible, and hard working. 3) Inspiration was derived from having love and faith in
the project president, juveniles had a pro-active attitude and turned away from drug and became
the good and intelligent people. 4) Strategies for success included raising awareness, building
up social values, and increasing the mental immunity. 5) Success factors were the leader must
focus on the unity, strength and commitment, having a strong team. The leader must be a good
mentor, public minded, dedicated, and an inspired person for the youth. 6) Problems of
the operation were the campaign for raising awareness, the activity organization for enhancing
the immune, the establishment of the “TO BE NUMBER ONE Friend Corner’ and the establishment
and development of networks. Most of the problems found were the insufficient budget,
unsupported administrators, and limited participation time.

Keywords: Factors, Success, TO BE NUMBER ONE, Diamond Level
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