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The Supervision Model Enhancing Quality Classroom for Teachers and
Educational Personnel in Schools under Education Division of

Mueangphayao Municipality, Mueang District, Phayao Province
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Abstract

The objective of this study was to develop the supervision model empowering
quality classroom for teachers and educational personnel of schools under Education
Division under Mueang Phayao Municipality by means of Participatory Approach.
The results for Research Objective 1 showed that, in regard to instructional environment,
teachers organized well environment for students; however, there was the lack on
advising students for self-discovery in answering the question. For instructional domain,
teachers were competent in their teaching; however, there was the lack on designing
lesson congruent to the student’s competency. For student quality development domain,
students were able to study according required competencies and desired characteristics;
however, there was the lack on comprehensive assessment and evaluation. The results
for Research Objective 2 on school administration affecting supervision implementation
for quality classroom showed that, in overall, there was an effect at the highest level.
The results for Research Objective 3 on developing supervision model empowering
quality classroom required 2 stages. Stage 1 involves Handbook which includes 6 parts
i.e. Part 1 Introduction; Part 2 Supervision Framework,; Part 3 Supervision Criteria; Part 4
Supervision Model Implementation covering Study refers to holistic learning, Plan refers
to participatory planning, Integration refers to integrated working approach, Develop
underlies HM King Rama 9 Philosophy “Understanding, Accessing and Developing”,
Evaluate uses supervision evaluation form, and Report refers to reflection from internal
supervision committee; Part 5 Participatory School Administration; Part 6 References.
The results for Stage 1 indicated the Handbook was appropriate and deployable. Stage
2 Criteria Evaluation showed appropriate, consistent, comprehensive and deployable with
efficiency and effectiveness.

Keywords: Supervision Model Enhancing Quality Classroom, Teachers and Educational
Personnel, Schools under Education Division, Educational Supervision Unit,
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1. S:Study : m3i3eu3 Usznause 1) Condition : anmlunistimafiotesuaing
ﬁaqﬁ'&mﬂmmw 2) Main mission in school administration : A13AaRaNTUNITUTMTADIUAN A
fdwasionsimeiiiolaiuaiisvionsounninm 3) Work Principle : thndnns wundn ygud
\esuaTevioaTeunnnM 4) Royal Speech : NIFUMIAMNULIMINTEIIVMIav0sTuNaT 9
“Wnla Wi W’

2. P:Plan: M319uNY Usgnausig 1) Analyze Condition : Iias1evideyaanin
Tumsimafioiesuaiisfoaiounanim 2) Analyze Main mission in school administration :
Ainneideyanisiavanlumsuimsanufnuniidssasensimaiiewaiuaiisioadouganm
3) Analyze Work Principle : kg wdnn1s nquiiiieadeailetaduairsnanimionieou 4)
Analyze Royal Speech : aunszswm3assniail 9 fie munseuun1s Understand : 16l
Access : 191814 thaz Develop : WaIw

3.1t Integration : ATYIAUINISG Usznausig 1) Exchange Learning : A1suan
LU?%EJM’%%? 2) Supporting : N13adLEIH AsATUAYY 3) Sharing : n1suualu 4) Assisting : 113
drewde WALy 5) Coaching & Mentoring : NMsAN&eu N15LAIUSA®A 6) Group Chat : A3
AUVUINGY 7) Reverse Mentoring : n15agviaundu nsliAUn 8) nsldsvuvansauwma Tu
N5t AaauwazUsuifiunanisfnwiniuszuvedavainuaie waziiudeayannegisly
Google 9191 On-site mia\‘iﬁuﬁ %39 On-line 1% Google Meet Wag Line %30 On-Demand
(VDO) H1ugieene Facebook uay Line tJusiu

4. D : Develop : M3imu1 Usznaunag 1) Understand Work Principle : 1t11a
wmslumsiannguuunsimaiteraiuaiiaioaiounanin 2) Access : 11ds Msums
#18391n13 (Academic Administration Department) uaglasansusuusamangns (Curriculum
Improvement Program) 3) Develop : isiun Tneidouluiudennas (Conditionor Agreement),
nguestnuruUuau (House Rules & Calender) wazn1silna iiu tanlald (Supervision)
fefidupoulumsimaiorsuadisioadsuauam $1um 3 funagdun 7 msia Mideules
aonunsniudadontu e dudl 1 il msduaiy atfuayy ynifvedsnTounasgusy
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5. E: Evaluate : mMsUssifiu vunefs nisussdliudieuuudssiiiuagiaeulile
unsguesFsunanlunsiiuguansinaiieladuaiaiesounanin (Supervisory
Quality Standards Assessment Form for Building Quality Classrooms)

6. R:Report : NM351891U 881 N155189UE AT USTUUHUASY DUNAIINADLY
nssumsanIuAneduiiugiu deguidunsouaquansianisaeuasagHEuNIUTETdTUS
inlldmundesonldognsoiios fuuamndunsmesnu fi 1) dssnuassmudmuslfid
#aq5u (Present) 2) finsazviounariuamenssunsanuAnuduiiug1u (Reflect Effect (AAR))
3) sliaueuMsimaAieaiuaiwieaioununmATUBAUTENDY (Report) 4) LHEBUWS
Uspndusiug iUl (Publicize) uazmsuouiResitnsdmiuagiaouilldunsgududonay
80 Fuly 5) thuadildluudly vdeuulss wiewmusesanlunisduiiunisluadsely (Develop)
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dreyaaing agfaouivinuthiidanisaeuiu fesdaruiidednlunisinimdngns uagmsta
wazUszifiuna msieiuaiislaedanisssyndeaufiing wenwdsuBoud Wdianuivie
Femaangdnuniduinensdefnuimaduuuziludedn dawenuuimsmilidvig
\Boules Srunsarmazenn lunsuivnsvesSeu Wuamsuimsihednms asdnasseuszana
Tunisdonthys wazdade daads uasduiunudiunshslunisuimsaniudne 4 doe
wuudldausy FliguioRaudiiivauiisanudily danu iWmunenseiu wasimulig
Awsielles fifleusnzauaonadestuanmiiymuazaudesmsmuuiun lnsdeaussennia
uardaundounazuvaadsusliidedensdanssuiunaioud waenmagitiygvesdunie
\3ete funAses Yy ViesduiildusnlumsdnnisBsunsaeununnumnzay Tagaana
sauilevewnaindiuiiisadesdunszuiunisnisuimsianisluaaudnuldaie aussdy
ulsursannnsudaadunisunasesyiesiu Yrandszend uasUsuld 1Rnuseloviigegaivaniy
Anwiludainnesnisinwimauiadomeien TiAamstauildmumasgunsgniivesass
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16939 wazanunsahdeyaluldluAnuselowd lunswannns@nuilidulunuumsgiu A
nszvIuMsinnsSsunsaeuiiugeudud iy smunsfandnlunisuimsaadnu fe
N15UTMsEEI9INT daaSulviguImsinniziinidinng TauaguasyaaInTmmenisany
TasarsmnudilasiuiulunsuimmdngnsidatuusslovivesiFoududdny wazduiy
smudeslssfunsiandnlunmsuimsiieyana aduayuiuimsnsinilaseainanueiiu
AnznssuNstmanigly afraesedieiuyaanslumiisnu uasduasunisiseuisium sening
mAnFetneiuaniudny wazdudunudenlss fuasandnlunsuimsihesussann d
SuatuayuiuImsanuAnwlnianudila wazansnsanisfiavdntunisuimseudssinn Ia
agniidasziinnuadesdialunisuimsianissudszana szauminensliaenndosiidilsi
Usglovivesiou uazaonndesfiunisumssundngnsnisinu wazdudunudenlesty
msavdnlumsuimsiheuimsnuinly dunusmdnlunsssanudaady aduayuiaznis
Srueemazainaneg Tunisiuinisunyrainsluniisau fudunadugnivesnudundn
wiuenalussla anusuiinveudinsivaeuls 3) Work Principle : fiammdngasanufnu gnis
ovimdnansnguansen1siseui uazdiluIniununisianisiieunisaauluy Active Learning
Tnefinsilva fan wazUssidunsfnwanaugnssunisimanigly Juldauuasgiuny
MYFIULVIATUAZUAAINTNINITANY 4) Royal Speech : NTEUIUNITANHLUINKNTET1 YT
yosiunadi 9 “itle whils Wann” daady adfuayu asuazynainsmensanwlitienandila
Aududn Tudsziiu 9assvane fiemnaveanuiiazyi uazadannushila Tudeyannifveslsasou
WAEYHTU MIENI1TAUMTING U WnunagHaeulid1ds aednLs nanAamaul wuima ninens
MsUIMs sdansBeuiduimundBouluanssed 21 wagaszuinfsunuinvesdasy
Tuamssuit 21 Wislaudlalufienenisfamunsufuuuidnsn Wiihfunszmihives
AULBINNUNTNINENIUNNTUIMTAR WA

P : Plan : m3nausu msthdeyaildananmdgmuazausionis Tunaususiu
N33UIUN13N5UIMsInN1swuLdusiy thlununuimuiduwuudssidunnasgiunsiong
FuusmsdanstuSou funisdanadsunisaeu SuimunaunngiFou frenedestunisia
wanlunsuimsanudne etwiuimsianismsimanisluanufnviegradussuy
aonndes exles ysnnsiaensuiuns 4 de el dosaenndaatumauinsgrunsufcinu
malasin s TuUTIdngasanuAny) LagysanNsdnszuIunsmunse s sasing
719 #1813 Understand : 1119, Access : 1{1fls, Develop : iaundaiasuativayuasuazynaing
msnsane Tunsiandnenmeeusazanufnwiuvuiidiuson doas veadiudivang
ey wazmmssosenasdaufiiuliity Aireseniiduasdanuslmifiond uinnssy
(Innovation) 1in35Anlnal (Paradigm) Mduvesnu 1ussdarminnmsimudud ¢
psAmwslu fanansallanadigduldBouiuazroenfunsujiaduaiuliifnrousen
AMALNANUAN W
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| : Integration : NMTYIUINIT Y5UINISIAETENTEUINNTYUYURIANITS U TVITN
(PLO) Tnsmsiiina finna wazUsziliunansdne TasnsuanidsuiFeus msdaesy aduayy
nswustiu nstaemde nsfudy mstnaeu nmsTidu3ne nsaunuingy nsazvisundy
nstiAUsne uaznsldsyuuansaumea lunsing fany wagUseidiunanising fussuy
RNV GRIVRRE

D : Develop : M thmszmuddasunadl 9 lesnseiunadugvsnanImng
Jansfine Aren1sidusiuniunisiandnlunisuimsaniudne Wawegradussuy
“Participation Win Win” lusnasgiunaniménumsuimsdamssuiieu funsdansdsunsaou
wagAuNSTRNAMA S BuYeIATLarYAaInINeN1sAnw ldnunisiandnlunisuims
an1ufinw A3 Understand Work Principle : 1{1la uuavndumswmunsuuuumsiimenite
euaionTEuAMAIN 2) Access : 11Ae N15UTMSHEIYINTT (Academic Administration
Department) LL@BIﬂNﬂ’]SU%’UU}Wﬁﬂqm (Curriculum Improvement Program) 3) Develop :
Warnn Tnedeulanudannas (Conditionor Agreement), NUBIUUHIUUH LU (House Rules
& Calender) wazn1stmea Adu Lo1lald (Supervision)

E : Evaluate : msUseiiiu meuuudsziuagiaoulilauinsgiuviessougmunimluns
ffuguadmiunsimaiilewaduaiisieSounmunin iunsufiRnunisasivaeuiaz sy
wa lngAnulmansiuiuanznssunisimangluaniunwinunseuvesiuuyssiiuinsgu
MnausispiiulmaiielduainaiessununmnstmaiieladuaiisiosSounmunin

R: Report : 115518913 Msvisneeuusyuuiuagyiounanauenssun1sanuiny
Fuitugiu feguidunseuagusianisaouvesageinI sz duitus iU Hluiaudesen
ogwiniilos fuandlidudeussing fasvavsnmuazdseaniua

funoudl 2 wuvlssidunasiinsgiunua LU simAdie iAoy
Aunmlgn1sufoR dmsuaguazyrainsnansine agUuazeiusenaldiil

LUUUTETLAN AT TUAMA AL ATOUARNLAY VI Z AN TAAIUNTTUTVS
Fannstudeu sumsdanisSeumsasy waeduimuaungFeu ansaiiluldlunstive
WlelafuaiaesSeununwsziuUssaudnu dmuaguazynainsnisnsinudl 3 sedy fe
sefurieadou sedulsafou uasseiuasdnsUnasosduyiaaiu

JoLauBLUY

Forausuuziialy

sUnuunsimalalasuaiiaiesSouqanim d1vsuaguasyaaInsIssAnuves
TsaBouludafnnesnisiinu mauiaislomeien suneiiles dwiansion Wugilonifinrmd iy
TUNMTa19ATFIUATLUTDIATUATYARINTNINSANYY UasuSmsanuAnyidediaug
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arudilaiiands uasdmaulunisimanisine Tagldansiandnlunmsudmsaaufnyiinn
ysaun1s luwwamadunsdifiunuanunszuiunislunmsihuleuglignsujos deenis
duasuatuayuuiaggiaeu liamd aud-lafignies wasdndaiefuasewiing sumiseg
naonIuLwIAAvIevaNNIsugLTReITes Tne3Bnssg 9 uiyaainsiiieates o1
Toinsousy makaniBeuFeus nisuusuuana nisiuus wuuiaenading wasdnssuunsdnanis
Audltugduuunne q lunisdilg nsufialiussavmnudnsaldegaiiussdnsamuag
UsyAvBuadeiy {iseTwaiaueuuglimhsailussduulounednandreiu Téfinmstmuald
Huulouiensimaiterdiuaiisioassunuam afunnudilslunisimleuslugnsufoa
Tngo1vazsdiunsneusgrafiugy mugludumsdszmeliulovne Welififdmufetoudqla
figndfeauazasafuynineg

tatauauuslunisiluly

1. mMsildn1suod irunisiandnlunisuimsaniufnuwidienszuiunis SPIDER
Participation TUlAdaununsEs¥RSavesiyniadi 9 fe Understand Work Principle : la
wmslumsiannguuunsimaiteraiuaiiesviosiounanin duiese Access : 4Ry
MsfatunsuImsHedvIn1s (Academic Administration Department) wazlAsen1susuls
w&ngns (Curriculum Improvement Program) Wiuasdaug muglunsnsiavdniiysannns
nsime famu uazUssdunanisAne Taglduuuussiummnaeininsg lunsivadie
inaeuTeuamn funsuimsiansdudsu fumsianmsidsunsaounas s
AMAMNELSEU iie Develop : Wan Tnsifeuluriiudonnas (Conditionor Agreement) nguas
thusiuuffineu (House Rules & Calender) wagnnsiima iy 1o7lald (Supervision) Faifiu
sUnuuiifienamnzay Wudslingdaeuldvimihfiaounmasgunsenind dumis ag
Tnsdalenanisiidiusiulunisuimauaznisdnnisfine veslidwlddiudeyndie fin
Auraesn Wssla fnisiuegradussuuiianuinnu aenrdesiunisime fanuuas
Uszillunanisnwiluaniufnwm

2. Forausuuzmaiiidoadaioly mvidoiiertunnediinimsvesfuimsanufng
waznagnslun1suIMsNWInInTg Waeaadesiuuleuny sauiu gunases yuwy gusenauns
densnausuiiaundngnsnsinuluanudnulvinseunauseusy

3. Foruouurnsinidendiely msthawddeguuuunsiimadiowsuaiisionsou
ﬂmﬂﬂ‘Wﬂ%ﬂ‘ﬁ Tdndunsluaniufnwy fiunisine fany wazUszdunanisdne
AIENTTUIUNMTYLYUUIINSTEUNIIBAN (PLO) Faeman1sideidenan1n (R & D) agauiy
sUuUU daudszduulouns sedUinns werseAuUROR ysanmsainviats Fensivanis
Anwlunmsassauesfinuilven egsaisassdgainulude (Best Practices) sioly
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