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Community Enterprise Success on the Basis Viability and Sufficiency

Chompoonuch Chunnui

Pinit Lapthananon

Abstract

This article has the objectives to study the background, principles, goals, and the work of
community enterprises that led to the group’s success on the basis of survival and sufficiency. Also,it
aims to study the adaptation process and the operational direction of the community enterprises in
today's economic and social fluctuation as well as the trend of the survival adaptation.This study
uses documentary research to understand the basics, concept detailed information, and field study.
The research areas are Group Rak Don-Chedi community enterprise in Suphanburi, Ban Chanode
community enterprise, and Ban-klong yong Lan-Tak fah in Nakhon Pathom. This will lead to the

understanding and analysis of their principles and processes.

The results indicated that the community enterprise’s success has 3 major factors: (1)
Leadership and virtue of the enterprise’s leader, (2) Members of group must have time to regularly
participate in the community enterprise activities, and (3) Participation and group learning of every
member in the enterprise. Nevertheless, the real success needs a clear goal setting of the enterprise
which is viability and self-reliance. It makes members realize their wish, their duty, and their goal
throughout the group process within the enterprise. They will ask for help from another organization
only when necessary; which is mainly related to technology and marketing. This leads them to change
their thinking process; which is to understand and prioritize work with the idea of self-sufficiency.
Furthermore, the vision of the enterprise is to create another generation of members both in short-
term and long-term which are to teach them the goal and the process within the group, to give
community and people knowledge, and to share this knowledge to another community. These

determine that the enterprise will survive even if there are no former members.

Keywords: Community Enterprise, Participation, Viability, Sufficiency, Self-sufficiency
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