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Abstract

The objectives of this research are 1. to study the current conditions, desirable
conditions, and essential needs of personnel administration of school administrators under
the Special Education Center Efficiency Promotion Network Group 9, Office of Special
Education Administration 2. to collect suggestions about personnel administration of school
administrators under the Special Education Center Efficiency Promotion Network Group 9,
Office of Special Education Administration. The data were collected from 226 teachers.
The instrument used for data collection was a 5-level estimation-scale questionnaire
with content accuracy of 0.67-1.00 and a confidence level of 0.98. The statistics used for
data analysis were percentages, means, standard deviations, the Modified Priority Needs
Index (PNlnogfied), and content analysis.

The results showed that the overall current condition of personnel administration
among school administrators under the Special Education Center Efficiency Promotion
Network Group 9, Office of Special Education Administration, was high, and the overall
desirable condition was also high. The collect suggestions about personnel administration of
school administrators included 1) manpower planning and positioning — analyzing information
for mission and manpower needs of the institutions 2) recruitment and appointment,
selection of subjects appropriate to the workload 3) the performance appraisal should
be aimed at developing and expanding the potential of personnel, reflect reality, accurate
and fair 4) strengthening operational efficiency - management to promote efficiency and
motivation to work, continuous and comprehensive development of human potential
5) resigning from government service - provide knowledge and create understanding of working

according to government regulations and strictly and fairly implement government regulations.
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