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Abstract

This study aims to: 1. study the decision-making processes of school administrators
based on the opinions of administrators and teachers under the Lopburi Primary Educational
Service Area Office 1, and 2. compare the decision-making processes as perceived by
administrators and teachers, classified by gender, age group, and work experience.
The sample were 92 school administrators and 214 teachers, totaling 306 participants,
selected through stratified random sampling. Data were collected using a questionnaire
with a reliability coefficient of 0.975. The statistical methods employed for data analysis
included percentage, mean, and standard deviation. The hypotheses were tested using
t-test and F-test.

The findings revealed that: 1. the overall decision-making processes of school
administrators were at a high level, and 2. the comparison of decision-making processes
classified by gender, age range, and work experience showed statistically significant differences
at the .05 level.
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