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Abstract

The objectives of this study were 1. to investigate the needs for developing school
administrators to possess desirable characteristics in the Pasak Jolasid Secondary School
Cluster under the Secondary Educational Service Area Office Lopburi; and 2. to examine
guidelines for the development of desirable characteristics among school administrators in
the same cluster. The participants were 186 teachers from schools in the cluster, with
the sample size determined using the table of Krejcie & Morgan and selected through
multi-stage sampling. The research instruments were a questionnaire, with content validity
ranging from 0.67 to 1.00 and a reliability coefficient of 0.989, and an interview form used
to obtain development guidelines. The statistics used for data analysis included mean,
percentage, standard deviation, the Modified Priority Needs Index and content analysis.

The results indicated that the need for developing desirable characteristics of school
administrators was at a high level in the current situation, whereas the desired situation
was at the highest level. Analysis by aspect revealed that visionary leadership had
the highest needs index, followed by human relations, management, and appropriate
personality, respectively, while morality had the lowest needs index. In addition, the
guidelines for developing desirable characteristics of school administrators in six aspects
consisted of 12 development guidelines such as proactive vision communication and

establishing friendly relationships.
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