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Abstract

This study aimed to compare the business models of Meituan
Delivery Co. and Ele.me Delivery Co. Ltd., by using Business Model Canvas
as a framework. Data was gathered by interview and documentary research,
analyzed and compared in the form of both companies according to the
9 elements of the Canvas business model. The results showed that the
companies were similar in several aspects. They had two groups of
customers : the restaurant partners, and the food ordering customers who
were mostly college students and officer workers. Their value was to make
income to the restaurant partners, and to make life more convenient for
ordering customers. The accessible for all customer groups channel was via
application. The payment was cashless and only available online. Their key
partners were packaging manufacturers, and websites. The key activities
were maintenance and development of the platform, delivery system
management, and promotional activities. The key resources were the
employees, food delivery system, application, customer data, and cash
flow. The revenue consisted of the commission received from the restaurant
partners, marketing fees from various promotional activities, and delivery

charges. The cost structure included administration, marketing, delivering,
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and maintenance cost. The significant difference was in the servicing
process which was one of the key value of companies in the industry.
Meituan did emphasis on being on-time service which would definitely lead
to more customer satisfaction. This issue was said to be a key for Meituan’s
better performance.

Keywords : business model, Business Model Canvas, food delivery
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