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Abstract

The objectives of this study were to examine the business approaches
of Jood 3 Jood, which is in the dessert industry, and to investigate the
business owner’s key success factors. Being a qualitative study, the data was
collected using in-depth interviews and documentary research. All gathered
data was triangulated in order to ensure data reliability. Content analysis
was conducted before the findings from the study were synthesized. It was
found that the business approaches, which had been a direct result of the
entrepreneur’s creativity, had been the café’s key to success and had set
the café apart from other cafés. This creativity was reflected in the café’s
development of its unique dessert recipes and in the concept that allowed the
customers to design their own Bingsu desserts. The factors that contributed
to success for the café had consisted of the taste of its desserts, the location,
the service hospitality, the café’s atmosphere, and the brand itself. Several
characteristics of the café’s owner had led her to be a successful entrepreneur,
which consisted of the following: a thirst for success; her love of taking risks;
her creativity, perseverance, and self-confidence; her decision-making
abilities, her desire to see change as opportunity, her ability to be patient
when facing uncertainty, her understanding of knowing where to start, her
desire to strive for excellence, and her realization of the value of time.

Keywords : Bingsu Café, Entrepreneur, Key success factors
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