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Abstract

Every organization strives to achieve its objectives and functional
goals. However, success in reaching these objectives depends on various
organizational internal and external factors, both controllable and
uncontrollable, collectively referred to as “risks.” These risks can be
categorized into four main types: 1) Strategic Risk, 2) Operational Risk,
3) Financial Risk, and 4) Compliance Risk. To effectively address these
risks, organizations need to incorporate risk management into their
planning process. The risk management process involves four key procedures:
1) Risk identification, 2) Risk assessment, 3) Risk response, and
4) Monitoring and evaluation. By utilizing the Business Model Canvas as
a tool for risk identification, organizations gain a comprehensive
understanding of their overall business landscape and activities. This
approach allows for a clearer identification of the underlying causes of
potential risks throughout each business action, enabling the organization
to devise suitable risk management strategies. By aligning risk management
practices with its intended aims, the organization can effectively meet its
objectives.

Keywords: Enterprise Risk Management, COSO, Business Model Canvas
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17;34’1: Committee of Sponsoring Organizations of the Treadway Commission, 2017

BUSINESS IMPLEMENTATION
OBJECTIVE & PERFORMANCE
FORMULATION
") Governance Strategy & Performance Review Information,
& Culture Objective-Setting & Revision Communication,
& Reporting
1. Exercises Board Risk 6. Analyzes Business 10. Identifies Risk 15. Assesses Substantial 18. Leverages Information
‘Oversight Context 11. Assesses Severity Change and Technology
2. Establishes Operating 7. Defines Risk Appetite of Risk 16. Reviews Risk and 19. Communicates Risk
Structures 8. i 12. Prioritizes Risks Performance Information
3. Defines Desired Culture Strategies 13. Implements Risk 17. Pursues Improvement 20. Reports on Risk,
4. Demonstrates 9. Formulates Business Responses in Enterprise Risk Culture, and
‘Commitment Objectives 14. Develops Portiolio Management Performance
to Core Values View

5. Attracts, Develops,
and Retains Capable
Individuals

NN 2 MANNTLAZAIALIIZNALINNILEMNIAINNIALNAIANIANNLUIAATA
COSO ERM 2017

ﬁm: Committee of Sponsoring Organizations of the Treadway Commission, 2017
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