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Business Model of an Integrated Healthcare Clinic

in Sikhio District, Nakhon Ratchasima Province
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Abstract

This study aims to investigate healthcare behaviors, attitudes toward
alternative medicine and traditional Chinese medicine, and the marketing mix
factors influencing interest in healthcare in Sikhio District, Nakhon Ratchasima
Province, to examine the external business environment, and to propose
a business model. Data collection involved the use of a questionnaire
administered to participants selected through accidental sampling. The
collected data were analyzed using descriptive statistics. The study’s
results indicated that most healthcare behaviors are addressed with modern
medicine. Participants commonly receive advice on using herbs and
alternative medicine to maintain their health from friends and acquaintances.
Additionally, attitudes towards alternative medicine and traditional Chinese
medicine were generally favorable. Finally, nine marketing mix factors
influence interest in health screenings. As for business models, they include:
1) Customer Segments: Targeting individuals aged 40 years and older
residing in Sikhio municipality and nearby areas, 2) Value Proposition:
Offering a new healthcare alternative with a range of treatment services,
3) Customer Relationships: Organizing health promotion activities and

maintaining a public presence through social media, 4) Channels: Utilizing
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both offine and online channels, 5) Cost Structure: The total cost amounts
to 5,405,350.60 baht, 6) Key Activities: Providing multi-disciplinary-clinic
services, 7) Key Resources: Including health clinics, funding, doctors and
medical staff, medications, and equipment and tools used for treatment,
8) Key Partners: Collaborating with financial institutions, suppliers of medical
devices and equipment, pharmaceutical companies, and social media
service providers, and 9) Revenue Streams: In the first year, the income
should amount to 2,003,400.00 baht.

Keywords: Business Model, Integrated healthcare clinic, Healthcare

behavior, Attitude, Marketing Mix.
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V]’]x‘i@’ﬂﬂ%lu"] (National Center for Complementary and Integrative Health
[NCCIH], 2021)
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H13nswantiulé (Kotler, Keller, & Chernev, 2022)

2. tlaqadiulssaun1anignann (Marketing Mix) tuuiarmndau
1/354uM19N1IAANM 4Ps (Kotler, Kartajaya, & Setiawan, 2021) Taw ans Tl
(Product) 31A1 (Cost) 489N19N1T9ARNMUNE (Place) WAZNITEUETNNNTUNE
(Promotion) @asjaiiunisunauenaniuavseL3nig (Lauterborn, 1990)
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(Consumer Needs) l?l'uvgu (Cost) manNazmIndu1e (Convenience) LLay
nsdeans (Communication) Lﬁ@fﬁ'qm%’ﬁqmwﬁqwﬂﬂﬁﬁuéﬁiﬂﬂ LAY
doeinaAnlalun st ARA T AeNH13Ns

3. suuvugsnauAuINg (Business Model Canvas) Fhuedacile
ﬁLme\ﬁ\i%umumm%’Nﬁqiﬁ@Lmzmi@@mmuq@ﬁ@ asiuannaflula g
lunnsvingsna Usznausag ngugnA (Customer Segments) NM9UNLALDATLAN
(Value Propositions) 484114 (Channels) AaMNdNRusiugnéAn (Customer
Relationships) TAs9a5196unu (Revenue Streams) NinWensuan (Key
Resources) Nan3sunan (Key Activities) WasaLuasuan (Key Partners) Wag
nszuaseldl (Cost Structures) Iaaldununinnisunauenuen (Value
Proposition Canvas) U3enaufieAnanmleu89gnAl 91UL894NAI
(Customer Jobs) tleyn12@4qnAn (Customer Pains) waziszlagizngnan
(Customer Gains) LL@:LLNuﬂ’]W@mﬁ’] (Value Proposition) WAASDNAUAILAY
113019 (Products and Services) N1aui (Pain Reliver) wazfinainalseleemd
(Gain Creator) (Osterwalder & Pigneur, 2020; Osterwalder, Pigneur,
Bernarda, Smith & Papadakos, 2021)
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ATNULLARLDIN WATNAAEL (Try Out) 91191 30 7 NeALAI
ArANIERsTY (Reliability) TneldAnduilssanauaaninuiaensasauLng
(Cronbach's Alpha Coefficient; Ol) Winfiu 0.92 AnAL I esuL LD
AUTAUARTIAOLNNEMNEEN LATLNAL WinfL 0.87 waviadedaslszan
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feansulg (Bougie & Sekaran, 2020)
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Peteraf, Gamble, & Strickland, 2022) an1nwindaanlunisuaadss (Competitive
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fins e Lﬁ@ﬁﬂ%umgﬂLLUU@?ﬁ@LLﬂuQ’m Taeldununniniauefnian
ﬂ@xn@urﬁwLLmumwﬁ%ﬁmuﬂgnﬁﬂ WATWHBNNADIAY LAZLNUNTNANADY

§3Na (Business Model Canvas)
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