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Business Design: A Case Study of Insight Academy
in Khon Kaen Municipality
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ABSTRACT

The independent study aimed to study the behavior of using tutorial
school services including attitude towards tutorial school and undergraduate
direct admission, together with other factors affecting determinations of high
school students in Khon Kaen Municipality by a collection of 400 samples.
The collected data revealed that the respondent behavior of using tutorial school
services seems to prefer live-teaching classes which the class’s hours were
between 1 -2 hours and the average fees were from Baht 2,001 to 2,500. The
attitude of the sample respondents towards tutorial schools and undergraduate
direct admission revealed that they normally chose the institutes where they
were recommended by friends and acquaintances who had attended tutorial
schools as means to prepare of university admission. The capacity and attention
of tutors together with good services of staff and hygiene of classrooms and
buildings became key factors which impacted on the determination. The study
accumulated the data from surveyed samples in order to analyze with business
environment and marketing strategy simultaneously. This analysis was
eventually applied to design tutorial school business. In conclusion, these data
supported the view that the business pattern of a tutorial school should provide
productive academic courses which conform to university admission exams,

and employ experienced tutors who can take care of students thoroughly.
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Besides, standard classrooms and buildings, along with various teaching
timetables need to be adequately supplied. From our study, the tutorial school
business would be organized by individual proprietorship, and expected to be

payback period was 1 year 18 days with 39.39 percent of internal rate of return.
Keywords: Business design, Tutorial institutions, Direct admission
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