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ABSTRACT

The objectives of this research were to study the scenario of the
construction business in Khon Kaen as well as the adaptation of 5S
Construction Company Limited under the scenario of the construction business
in Khon Kaen province in B.E.2557 — 2567. The purposive sampling group
of this study included 22 persons who were the representatives of the business
of constructions and designs in Khon Kaen province and the experts in
constructions and designs involved with the business of 5S Construction
Company Limited as the consultants. Qualitative data were collected by
reviewing of documentation, interviews and discussions using interview form
with the structure of scenario. Data were analyzed by methods of analysis and
interpretation, and presented in summary report. The study results showed that

the tendency of construction business in Khon Kaen province would change to



N3EANTINENAETUTAANHINITIANTT L. 8 (1) @) N.A. - 5.°. 58  |RIe

the rising of competition for the contractors in terms of construction
technology and financial strength. For the specifications and details of
construction, the residence would have to be comfortable with nice design and
reasonable price. The construction tools and equipment had to be modern.
Duration of construction had to be shorter. Construction methods had to be
convenient, fast and accurate, with less labor hours. Prefabrication systems
would be used more in construction. For labors and wages, skilled labors would
be needed with appropriate rates. For finance and budget, the budget needed
for construction work would be higher in the future. Therefore the followings
should be applied for 5S Construction Company Limited: For the specifications
and details of construction, the company would need the teamwork with the
expertise in constructions. For the construction tools and equipment, the
company would need more standard and modern tools and equipment.
The company would need to have good control of the use of resources and time,
and to use more modern construction technologies. The company would also
need to have good maintenance of laboring, and should participate in groups
or associations in construction industry to find funding sources with low

interest for the business.
Keyword: Scenario, 5S Construction Company Limited, Construction Business
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