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ABSTRACT

The purposes of this study were to study a strategic planning to
develop motorcycle business by analyzing influenced factors on decision to buy
and buying behavior. The data were collected from 400 people who wanted to
buy motorcycle, age between 15-60 years old, and the tool was Questionnaire.
After that, the data were analyzed and calculated in terms of frequency,
percentage, mean, standard deviation. The analysis was also carried out for
External environment Analysis by using industry analysis, the five force
model and PESTE analysis. The Internal analysis was SWOT analysis. The
factors which had an influence on buying decision were product, price, place,
people, and promotion. Ad for buying behaviors, the payment was made by
installments. These led to strategic planning which applied the TOWS Matrix.
The strategic business level strategies were market-follower strategies and
market-nicher strategies. The marketing strategies were Judhai strategy,
expanding customer base strategy, efficiency development policy strategy and

alliance strategy.

Keywords: Strategic planning, Motorcycle, Marketing strategy
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