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ABSTRACT

The objective of this study was to determine the feasibility of an
investment in Pisuttiwat Beauty Clinics in Muang district KhonKaen province
on four feasibility aspects including marketing feasibility, technical feasibility,
managerial feasibility and financial feasibility. The marketing studies analyzed
business environment, SWOT analysis, competitive environment industry,
Marketing mix and the promotion plan. Questionnaires were collected from
400 samples. The results showed that 62.35% were interested in using the
beauty clinic. The technical studying found that space, location, transportation
and enough parking lot should be emphasized. Thus, Pisuttiwat beauty clinics
should provide facilities to suit the customer needs. Management studies found
that the business model appeared to be a sole proprietorship, had proper
working structure, and put the right man into the right position. The result from
financial study found that this project has Net Present Value at 12,479,872
baht. The return on investment rate was 39.39%. The payback period was two

years, two months and 14 days. Thus, the project has potential for investment.
Keywords: Feasibility, Beauty Clinics
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