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ABSTRACT

This independent study aimed to study business design of the Smile Car
Care in Banphai district, Khon Kaen province. Consumer behavior and factors
influencing decision making of car users in Banphai district were investigated
by using questionnaire. Data from 410 samples were collected and the result
indicated that the samples chosen car care because it was convenient to visit,
recommending of acquaintances was the most effective communication channel,
and factors influencing decision making at high level were security of property in
the car and reasonable pricing. The survey result together with information from
the car care external environment analysis and location analysis were employed
to design the business model of the car care. Industry Analysis, Five Forces
Model and PESTE Analysis were applied as a study tool. Having brought in all
information, the car care should provide excellent service quality, with comfortable
seating area, clean and appropriate decoration, quick service, higher price than
competitors, convenient location and customer’s car should be safe. In conclusion,
the Smile car care would be a sole proprietorship, with eight staffs and investment
budget was estimated at around 1.6 million baht. Payback period was 1 year 3

months 15 days.
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