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ABSTRACT

The objectives of this study were to analyze feasibility in marketing,
techniques, management and financial for Hom Mali rice business in large city
area: a case study of Khon Kaen Municipality. From 400 samples of target
population, data were collected and analyzed by applying PASTE Analysis,
Five Forces Model, SWOT Analysis, STP Marketing and Marketing Mix.
The results of marketing found that consumer demand and influencing
businessenvironment factors affected sufficient demand for the investment with
the first year revenue of 7,837,470 Baht and marketing expenses of 128,800 Baht.
Moreover, the result of technique found that the unit cost was 42.11 Baht per
kilogram, while the result of management indicated that the business was
invested by a single owner, with human resources of 5 people. The result of
finance, the business’s initial investment was 1,531,350 Baht, break-even point
was 118,549.67 kilograms per year or 23,710 bags per year. The project payback
period was 2 years 8 months and 5 days, with net present value of 1,130,822.76
Baht and internal rate of return was 27%. Moreover, a sensitivity analysis showed
that the project was sensitive to unit price and cost with a percentage of -3.32% and

+4.11% respectively. Thus, this project was feasible for investment.
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