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ABSTRACT
In the article, the authors presents a new tool for organization
development called, Positive Deviance (PD). PD is a process for identifying
a unique individual or group of people who have strategy in dealing with
a particular problem, whereas most of people in that community are not capable
of. Onceidentified, suchstrategy can be learned and duplicated by others. This reduces

organization’s dependency on external expertise. PD is based on the assumption
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thar every community, organization, their members already have their own excellent
solution. Therefore PD is an alternative tool. It can be applied to diverse fields

such as management, engineering, health sciences, education or agriculture.
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