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ABSTRACT

P4P is the variable pay system that the principle of P4P schemes as
an incentive strategy usually evaluates individual contribution so that some
do better than others and get more money. Setting the objectives elements are
important to the success of P4P practices that there should be an alignment
among organization’s objectives, department’s objectives and also employees’
objectives. Further, employees should involve in the objective setting process so
as to motivate and increase their efforts resulting in organizational achievement.

P4P has been implemented in the firms within Western countries,
but it was not acceptable in Thailand since suspicion over the fairness of the
system causing from cultural differences. The study investigated Pay for
Performance and work culture in Thailand, and compared Thais working within
Thai, Japanese and American companies by conducting 18-semi-structured
interview with supervisors and middle managers from those companies and
distributing the questionnaire to 352 employees within six companies. The
result found that although the majority of respondents agreed with P4P schemes,
the fairness of performance appraisal was in doubt as Thai culture rooted in
Seniority, Kreng Jai (Consideration for another’ feelings to others), Tob Tan
Bun Khun (Grateful relation and to in turn reciprocate acts) and shyness to
express opinion. Finally, the study suggested that the trust should be built up

to create more confidence in the P4P system.

Keywords: P4P, Pay for performance, Performance appraisal, Thai culture
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A15197 1 ANARLILEINTINUARFenstssiunanisUiRnuLay
AHLTNEITH NI AT ABLLNUATNHNAIY

neg  d@itu  @wEnn  Kruskal Wallis Test
daA1aN % % % Chi-square P
MuNswalanuuanauunuaInmMsUjinau

Taiidiugiag 7 21 16

unans 35 30 34

Wiusae 58 49 49

ﬂ"nﬂﬁlﬂ Mean Rank 196.98 165.40 171.46 6.533* .038
vuidaiulunnesgrudisziivaanilundinaasiny

Taiidiugiag 17 28 19

1unang 32 33 31

WiuAae 52 39 51

AaAL Mean Rank 190.18 158.18 182.90  6.874* 032
vinuidnlaeaiiAgnisnisdsziiunanisl i uaasvinu

Taluiugag 6 21 10

1unang 25 29 20

Windag 69 50 70

ﬂ"n@ﬁ’ﬂ Mean Rank 193.95 150.11 187.37 14.976* .001
vinusedeluanuiiusssnrainmsdssiiunanmsi fiiRnuaaing

Taiwiusian 16 19 16

unans 38 38 56

Wiusae 46 44 28

ﬂ"n’ﬂﬁlﬂ Mean Rank 190.12 183.66 160.58 6.300* .043

WNRLUG : * 3eALTidn Aty p<0.05



