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ABSTRACT

The purposes of this study were to 1) study the entrepreneurial
characteristics of successful service businesses, 2) study work motivation
of employees, 3) study work happiness of employees. In order to apply the
result as guidelines to created happy organization of service businesses, the
study conducted one-on-one interview with 25 successful entrepreneurs and
questionnaires were distributed to 492 samples. The study applied Amnaj
Theeravanich’s characteristic of entrepreneurs theory, Brayton Bowen’s 5R
theory to created staff motivation and Ed Diener’s happy theory. The results
of this study revealed as follows: 1) Three most important characteristics of

successful entrepreneurs; first: attentive, empathetic, and sympathetic 100
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percent, second: magnanimous 68 percent and third: not arrogant 64 percent
of the exemplified. 2) Motivation of employees; the most important factors
was rewarding: entrepreneurs focused on vocational training 72 percent of the
exemplified. And 3) Happiness of employees, the life satisfaction was slightly
low, but with highly satisfied on working. The positive and negative affects was
positive. Two most important for work happiness of employees; first: life satisfaction,
employees satisfied with their lives 22.29 percent of the exemplified, second:

positive effect, employees felt well on work 17.07 percent of the exemplified.

Keywords: Entrepreneur, Success, Happiness
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annutlsznaunng E 5 5 5 5
annulsznaunng F 27 26 27 27
EEY] 807 489 542 492

AN5199 2 ADAANNUNITADE UBLLIUADLDH

e lULLUFaLaNN Cronbach’s Alpha uudalu
wuUgaunIu
ANianalaludamn (SWLS) 0.744 5
AHANFALUN1999U (FS) 0.812 8
ANNFANITILIN (SPANE-P) 0.735 6
ANNIANIE AL (SPANE-N) 0.714 6




