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ABSTRACT

SOAR Analysis is used for business environment analysis.
This analysis is a basis for strategic formulation and execution. SOAR stands
for Strengths, Opportunities, Aspiration and Results. SOAR Analysis was
developed from Appreciative Inquiry (AI). Appreciative Inquiry is an process
of search what working well in the system. SOAR can be a replacement for a
traditional SWOT Analysis. It can not only be used in Strategic planning but
also in Marketing, Organization Development and etc. This article explores the

origin of SOAR Analysis and its guideline with examples from real cases from
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eleven managerial perspectives such as leadership, innovation, marketing, risk

management and etc.
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HAPNANAT1AZIAATY (Results)
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