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ABSTRACT

The objective of this research, titled “Strategic Implementation of
Quality Assurance for Small Scholl In Khonkaen Primary Educational Service
Area 17, were to study the situation and problem in Quality Assurance of Small
Sized Private Schools, and to suggest the guidelines for strategic practice for
Quality Assurance. Questionnaires were as a tool to collect data with a sample
group of 536 people. The validity of the questionnaires was examined by
using IOC index formula was 0.6-1.00 and Alpha value 0.80. The data were
analyzed by descriptive statistic using percentage, mean, and standard deviation.
Then, the result of data analysis was the guideline for focus group Discussion
interviewing with stakeholders to find out the tactical strategy practice.

The research found the practice level in students’ quality was at high
level. For Educational Management, Supportive Measure, School Identity, and
Learning Society respectively were at moderate level. For problem situation;

in students’ quality was at high level, in educational management, supportive
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measure, earning Society were at moderate level, and in school identity was
at poor level.

The guidelines for strategic practice consisted of two strategies;
1. Improving the potentiality: promoting and supporting health care project,
providing service in media and technology in the library, constructing the
learning sources in both of inside and outside the school and collaborating
between school parents and community for determining the school identity.
And the second strategy was solving the crisis: the technology usage should be
focused and emergently performed, the conference between the executive and
personnel should be held, and the learning sources in both inside and outside

the school, should be constructed and developed.

Keywords: Strategic, Quality assurance, Private small school
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