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ABSTRACT

The purposes of this article were to study leadership, personality of
leadership, and seven factors affecting the success of administrative organization
of Farm Sukorn Co.,Ltd. (assumed name) Nakhon Phanom Province. The study
based on three concepts; transformational leadership, personality of leadership,
and the seven factors affecting the success of administrative organization
(The Mckinsey’s 7S).

The target population used in the research consisted of 74 personnel
with three years experiences and the president of Farm Sukorn Co.,Ltd.
Questionnaires and in-depth interviews were used as research tools to
collect the data on the transformational leadership, personality of leadership,

and the seven factors of administrative organization. The data were analyzed
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by descriptive statistic using mean, standard deviation, and Pearson product
moment correlation.

The research findings were

1) 74 personnel and the president had similar level of perception
on the transformational leadership and personality of leadership. The president
strongly agreed with the seven factors in strategy and skill factor, whereas the
personnel just agreed to these factors.

2) The item on idealized influence of transformational leadership
had highly significant correlation with the personality of leadership at p < 0.05
level. Moreover, the intellectual stimulation had highly significant correlation
with three items of the seven factors of administrative organization which were
strategy, structure and style at p < 0.05

In conclusion, this case study of Farm Sukorn Co.,Ltd. demonstrated
that the company’s success according to the application of integrated
seven factors of administrative organization. Furthermore, the president had
transformational leadership that correlated with the personality of leadership to

successfully drive the organization.

Keywords: Transformational leadership, Personality of leadership,

The Mckinsey’s 7S
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