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ABSTRACT

This study attempted to study marketing information, business process,
key success factor, and proactive to search for investment strategies for Thai
pharmaceutical business in the Lao People’s Democratic Republic (Central).
Questionnaires were distributed with 400 Laotian consumers residing in
Vientiane, the Lao People’s Democratic Republic and 235 questionnaires
were responded. The interview were conducted with three groups of subjects
comprising of Group 1: six drugstore owners in the Lao People’s Democratic
Republic, Group 2: four drug purchasing staff in government hospital,
and Group 3: 5 staff related to investment data. Structural Equation Model:
SEM was applied to analyze the data from questionnaires while Atlas ti version
trial 6.2 program was utilized to analyze qualitative data.

The results from the study revealed marketing management that
consumer focused on quality from source and fame, clearly visual price,
negotiation and special price per volume, convenience to purchase, advice

providing and agent friendliness , fast delivery, advertise on radio/television,
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special promotion, and warranty. Thai pharmaceutical was accepted in Laotian
market more than other countries especially generic drug, herb products,
and cosmetics products. Business operation in Laos could apply to partnership
or join venture by government procedure that received the tax privilege.
Thus, business operations there should have reliable Laos Partnership, target
should be drugstores and government hospitals with special promotion
by events and advertise on radio and television. The supply chain system should

be planned for worthwhile capitals.
Keywords: Investment Strategies, Pharmaceuticals, Laos PDR.
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