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ABSTRACT

The objectives of this study were to study situation of coordination, problem
and barriers, and guideline for improving a tourism networks’ coordination
of Tourism Authority of Thailand at Khon Kaen Office. The populations were
tourism network agencies in the following provinces; Khon Kaen, Roiet,
Kalasin, and Mahasarakham. There were 60 government sectors, 50 private
sectors and 30 media sectors in total of 140 agencies. Questionnaires were
used as tools and Cronbach’s Alpha Coefficient was applied for data analysis.
The study result found that an overall network coordination of six perspectives
was at moderate level(x= 3.39) as follows; the factor of coordination,
personnel had good relationships and attitude, achieved the defined objectives
in management of coordination. As for the nature of coordination, it required

understanding, mutual agreement, creating of teamwork atmosphere amongst
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all sectors, and performing as a center to connect personnel within or between
agencies to be a unity. As for the principle of coordination, agencies had
personnel to assist in coordination with generosity which provided both official
and unofficial coordination. As for a form of coordination, agencies had both
official and unofficial coordination at policy and operational levels. It also needed
to assign written and clear authorities and responsibilities. As for technique
and activity of coordination, agencies had several coordination patterns.
They used different ways of coordination along with a coordinating development
of human resources in order to achieve in operational success. As for an activity
of coordination, agencies took part in activities organized by the network.
They also provided assistance and service to personnel of networks with friendly
and enthusiastic manners. Furthermore, they supported and cooperated with
agencies appropriately. The study suggested that agencies should allocate sufficient
materials and budget, make an agreement with networks to determine a coordinating
time, an appropriate timeline, and a non-overlapping coordination, required
coordination, direction, and assignment from a top level respectively, organize

friendship activities by giving souvenirs to network agencies on a special occasion

Keywords: Coordination, Tourism Networks, Tourism Authority of Thailand;

Khonkaen Office
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