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ABSTRACT

This independent study on “a Corporate Management Improvement of
Triangle Auto Company Limited” aimed to improve the organization management
which was inefficient for competition. The study consisted of the present
situation analysis or external and internal environment and completion status
by means of SWOT analysis. The causes of problem were analyzed by Affinity
Diagram, Pareto Diagram, Cause and Effect Diagram and Relation Diagram.
Moreover, the improvement methods were decided by means of Brain Storming
method. The results of study revealed that the main cause of problem was the
employee did not know what to do for their duties which caused team working
failure. Thus, the methodologies for the improvement of the organization
management were the establishment of policies on Administration, Quality,
Inventory, Marketing, Purchasing, Sales, Finance and Accountancy, Human
Resources, as well as Organization Chart, Job Description and Work Processing
Design. Moreover, the work standardization was redone via PDCA cycle. After
implementation, it was found out that the sales volumes of the car in June, 2012

increased more than 30%

Keywords: Management Improvement, Brain Storming Method, Organization Chart
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