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ABSTRACT

This independent study, a qualitative research, aimed to identify
risks in transaction system of government subsidy budget of Khon Kaen
University and recommend risk management approach for the system. In order to
triangulate the research findings, related documents were analyzed; semi-structured
interviews were applied to collect opinion from the system stakeholders. Results
found that there were 29 items of risk in the system. These risks were grouped
into 5 categories: policy risk; operation risk; human resource risk; information
and communication risk; and miscellaneous risk. Among these risks, 11 items
were identified to be very high level risk, 8 items were high level risk, and 10

items were moderate risk. The study, eventually, proposed the risk management
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approach for the system as follows. For policy risk, a clear procedure should be
established for the system and job analysis should be included into the system.
For operation risk, precedence should be provided to set up cross checking work
process. For human resource risk, knowledge management in the organization
should be encouraged; upgrade staff competence; and persuade staffs to
analyze their jobs in order to arrange working procedure. For information and
communication risk, the staffs should be encouraged to use information as tool
in both inside and outside operation; to create productive working atmosphere

and establish constructive organization culture.

Keywords: Risk management, Transaction system
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