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ABSTRACT

This study aims to determine the direction of human resource
management to answer the labor problem caused by external and internal
factors of the automobile industry in Thailand, including the impact of external
factors on the internal factors. Data were collected by in-depth interviews
with 4 human resource administrators from automobile manufacturers and by
using questionnaires for 32 human resource administrators, as well as about
800 employees. Data were analyzed statistically to find the level of importance
of the problem and using factor analysis for employee satisfaction. Results
showed that administrators of human resource departments are important in
the human resources planning (40.7%) as well as employee satisfaction with
the discipline of the organization’s human resource management. Using factor
analysis on employee satisfaction with human resource management, variables
that are related to the four element priorities are: 1. Planning and organizational
development; 2. Executive compensation and benefits; 3. Maintenance staff

and 4. Works in progress. These four elements can explain how to improve
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recruitment and retention by human resource management. Therefore if
human resource management is to answer the labor problem, administrators of
human resource departments should use human resource planning to get good
people who have talent to work within the organization, and then to constantly

improve to encourage long-term employees to remain with the organization.
Keywords: human resource management, automobile industry, labor problem
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