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Abstract

The purposes of this study were to study the key success factors and
the participation of teamwork by applying Appreciation Inquiry to find positive
experiences of employees. Data were collected from dialogues through the
4-D model and analysis process, and the results were as the following;

1) Discovery: found common aim on key employees dare to
express their opinion freely, confide to communicate with team, learn to trust,
have chance to challenge, and find out the outstanding which were positive

impressing.
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2) Dream: ability to increase team performance that leads to
mutual success and KPI targets as per the number of customers opening new
accounts at branches.

3) Design: common aim and outstanding from discovery led to two
strategies with 4 projects as following: 1.The strategy of creating a happy work
place and team participation consisted of 1) Morning talk project 2) Dream
team project. And 2. The strategies towards mutual success consisted of
2 projects; 1) Coaching project 2) Practice project.

4) Destiny: Applying theory of evaluation Kirkpatrick’s Model to
evaluate learning and behavior change before and after the project, and link
to the concept of teamwaork efficiency, it was found that employees’ behavior
changed after joining morning activity. They were happy at work, accepted
from coworkers, and practical learning. And the Key Performance Indicator
(KPI) of the second quarter (April-June) the number of customers opening new
accounts, with ATM cards at branch reached 8,363 accounts, from expected
target 4,590 accounts, actual increased 82%. The great results related with
strategies and policies that focused on increasing large and small business

customers to expand into new business opportunities.

Keywords: Efficiency In Team, Appreciation Inquiry, Key Performance Indicator
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